ORANGE COUNTY FIRE AUTHORITY

AGENDA

Pursuant to the Brown Act, this meeting also constitutes a meeting of the Board of Directors.

EXECUTIVE COMMITTEE

REGULAR MEETING
Thursday, July 17, 2014
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Unless legally privileged, all supporting documentation and any writings or documents provided to a
majority of the Executive Committee after the posting of this agenda, which relate to any item on this
agenda will be made available for public review in the office of the Clerk of the Authority located on
the 2™ floor of the OCFA Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, CA
92602, during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday, and every
other Friday, (714) 573-6040. In addition, unless legally privileged, all supporting documentation and
any such writings or documents will be available online at http://www.ocfa.org.

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no
action or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, supporting
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations &
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M.

If you wish to speak before the Fire Authority Executive Committee, please complete a Speaker Form identifying which
item(s) you wish to address. Please return the completed form to the Clerk of the Authority prior to being heard before the
Committee. Speaker Forms are available at the counters of both entryways of the Board Room.

L In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040.

CALL TO ORDER
INVOCATION by OCFA Chaplain Jeff Hetschel
PLEDGE OF ALLEGIANCE by Director Shawver

ROLL CALL
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PRESENTATIONS

No items.

PUBLIC COMMENTS

Resolution No. 97-024 established rules of decorum for public meetings held by the Orange County Fire Authority. Resolution No.
97-024 is available from the Clerk of the Authority.

Any member of the public may address the Committee on items within the Committee’s subject matter jurisdiction but which are not
listed on this agenda during PUBLIC COMMENTS. However, no action may be taken on matters that are not part of the posted
agenda. We request comments made on the agenda be made at the time the item is considered and that comments be limited to three
minutes per person. Please address your comments to the Committee as a whole, and do not engage in dialogue with individual
Committee Members, Authority staff, or members of the audience.

The Agenda and Minutes are now available through the Internet at www.ocfa.org. You can access upcoming agendas on the
Monday before the meeting. The minutes are the official record of the meeting and are scheduled for approval at the next regular
Executive Committee meeting.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR

MINUTES

1. Minutes from the June 26, 2014, Special Executive Committee Meeting
Submitted by: Sherry Wentz, Clerk of the Authority

Recommended Action:
Approve as submitted.

CONSENT CALENDAR
All matters on the consent calendar are considered routine and are to be approved with one motion
unless a Committee Member or a member of the public requests separate action on a specific item.

2. Monthly Investment Reports
Submitted by: Patricia Jakubiak, Treasurer

Recommended Action:
Receive and file the reports.

3. Sole Source Blanket Order Extension and Increase— Air Exchange Incorporated
Submitted by: Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:

Approve and authorize the Purchasing Manager to renew and adjust the sole source
blanket order (BO1416) with Air Exchange Incorporated for up to three years for an
amount not to exceed $150,000 annually.
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4. Blanket Order Extensions — Firefighting Foam & Department Uniforms
Submitted by: Lori Zeller, Assistant Chief/Business Services Department

Recommended Actions:

1. Approve and authorize the Purchasing Manager to renew the blanket order (B01470)
with LN Curtis & Sons for up to three years for an amount not to exceed $40,000
annually.

2. Approve and authorize the Purchasing Manager to renew the blanket order (B01319)
with Galls Inc. for one year for an amount not to exceed $400,000.

5. Sole Source Blanket Order Extension and Increase — Vidacare Intraosseous
Infusion System
Submitted by: Dave Thomas, Assistant Chief/Operations Department

Recommended Action:

Approve and authorize the Purchasing Manager to renew and adjust the sole source
blanket order (BO1323) with Vidacare for up to three years for an amount not to exceed
$70,000 annually.

6. Blanket Order Extension and Increase — 6™ Street Consulting
Submitted by: Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:

Approve and authorize the Purchasing Manager to extend the blanket order (E00262)
with 6™ Street Consulting for up to three months and increase it by $24,050 for a new
amount not to exceed $402,019.

7. Blanket Order Extension and Increase — Motorola Solutions, Mobile Data
Network Submitted by: Brian Stephens, Assistant Chief/Support Services Department

Recommended Action:

Approve and authorize the Purchasing Manager to renew and adjust the blanket order
(BO1367) on a quarterly basis for up to one year for an annual amount not to exceed
$51,303.

8. Blanket Order Increase — Special Litigation Counsel for Validation Proceedings
Submitted by: Lori Zeller, Assistant Chief/Business Services Department

Recommended Action:
Approve and authorize the Purchasing Manager to increase the blanket order (B01501)
with Richards, Watson & Gershon by $25,000 for a new amount not to exceed $100,000.
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9. Request for Proposal No. DC1954 — Executive Search Services — Fire Chief

Submitted by: Jeremy Hammond, Human Resources Director

Recommended Action:

Direct staff to recommend a final executive search firm to the Board of Directors at its
meeting of July 24, 2014, based on the evaluation of proposals submitted in response to

OCFA’s RFP.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR
No items.
REPORTS

10.  Chief’s Report

COMMITTEE MEMBER COMMENTS

CLOSED SESSION

CS1. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT
Title: Director of Communications
Authority: Government Code Section 54957(b)

ADJOURNMENT - The next regular meeting of the Executive Committee is scheduled for

Thursday, August 21, 2014, at 6:00 p.m.
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AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Agenda was posted in the lobby and front gate public display case of the Orange
County Fire Authority, Regional Fire Operations and Training Center, 1 Fire Authority Road,
Irvine, CA, not less than 72 hours prior to the meeting. Dated this 10" day of July 2014.

Lydia Slivkoff, CMC
Assistant Clerk of the Authority

UPCOMING MEETINGS

Board of Directors Meeting Thursday, July 24, 2014, 6:00 p.m.

Budget and Finance Committee Meeting Wednesday, August 13,2014, 12:00 noon



AGENDA ITEM NO. 1

MINUTES
ORANGE COUNTY FIRE AUTHORITY

Executive Committee Special Meeting
Thursday, June 26, 2014
4:30 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

CALL TO ORDER
The special meeting of the Orange County Fire Authority Executive Committee was called to

order on June 26, 2014, at 4:30 p.m. by Chair Steven Weinberg.

INVOCATION
Chaplain Warren Johnson offered the invocation.

PLEDGE OF ALLEGIANCE
Director Spitzer led the assembly in the Pledge of Allegiance to our Flag.

ROLL CALL

Present: Randal Bressette, Laguna Hills
Gene Hernandez, Yorba Linda
Trish Kelley, Mission Viejo
Jeftrey Lalloway, Irvine
Al Murray, Tustin
David Shawver, Stanton
Todd Spitzer, County of Orange
Beth Swift, Buena Park
Steven Weinberg, Dana Point

Absent: None

Also present were:

Fire Chief Keith Richter General Counsel David Kendig
Deputy Chief Craig Kinoshita Assistant Chief Lori Smith
Assistant Chief Brian Stephens Assistant Chief Dave Thomas
Assistant Chief Lori Zeller Clerk of the Authority Sherry Wentz

Assistant Clerk Lydia Slivkoff



PUBLIC COMMENTS (F: 12.02A3)

Chair Weinberg opened the Public Comments portion of the meeting. Chair Weinberg closed
the Public Comments portion of the meeting without any comments.

REPORT FROM THE BUDGET AND FINANCE COMMITTEE CHAIR (F: 12.02A6)

Budget and Finance Committee (BFC) Chair Beth Swift reported at the May 14, 2014, meeting
of the Budget and Finance Committee, the Committee discussed and voted unanimously to
recommend the Executive Committee approve the Monthly Investment Report. She indicated
the Committee received a Monthly OCERS Update from staff, and a pre-audit briefing for the
Fiscal Year 2013/14 Financial Audit from CPA Rich Kikuchi from Lance, Soll & Lunghard. In
addition, Chair Swift noted the Committee spent most of the BFC meeting reviewing the City of
Santa Ana’s request for the release of escrow funds, and would provide a detailed report at the
Board of Directors meeting.

MINUTES
1. Minutes from the May 22, 2014, Regular Executive Committee Meeting (F: 12.02A2)

On motion of Vice Chair Murray and second by Director Bressette, the Executive
Committee voted unanimously to approve the Minutes from the May 22, 2014, Regular
Executive Committee meeting. Director Kelley was absent for the vote.

CONSENT CALENDAR
Agenda Item Nos. 5, 6, 10, 13, 16, and 19 were pulled for separate consideration.

2. Monthly Investment Reports (F: 11.10D2)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to receive and file the reports. Director Kelley was absent
for the vote.

3. Annual Renewal of Aviation Insurance (F: 18.10A1)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Fire Chief, or his designee,
to bind the aviation insurance coverage with AIG for the policy period June 30, 2014, to
June 30, 2015, for a premium amount of $160,046. Director Kelley was absent for the
vote.

Minutes
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4. Annual Renewal of General Liability Insurance Program With Fire Agencies
Insurance Risk Authority (FAIRA) (F: 18.10A4)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Fire Chief, or his designee,
to approve renewal of the General Liability Program insurance coverage with FAIRA for
the policy period July 1, 2014, to July 1, 2015, for a premium amount of $933,072.
Director Kelley was absent for the vote.

5. Annual Renewal of California State Association of Counties Excess Insurance
Authority (CSAC-EIA) Workers’ Compensation Program (F: 18.10A2b)

Vice Chair Murray pulled this item to ask if staff had considered other service providers.

Risk Manager Jonathan Wilby indicated while there are other providers available, this
company has been used by similar agencies, and the OCFA has realized significant
savings using its service.

On motion of Vice Chair Murray and second by Director Bressette, the Executive
Committee voted unanimously to approve and authorize the Fire Chief, or his designee,
to bind insurance coverage with the CSAC-EIA for workers’ compensation excess
insurance with an annual premium of $247,515 for coverage with a $2,000,000 self-
insured retention (SIR). Director Kelley was absent for the vote.

6. Alternative Dispute Resolution (ADR) Carve-out Pilot Program (F: 18.10A2d)

Director Bressette pulled this item to commend Risk Management Analyst Rhonda
Haynes, OCFA staff, and the Orange County Professional Firefighters’ Association,
Local 3631 for their collaborative efforts to develop the ADR Program.

On motion of Director Bressette and second by Vice Chair Murray, the Executive

Committee voted unanimously to:

1. Approve and authorize the Fire Chief to sign Agreement for implementation of the
Alternative Dispute Resolution Carve-out Pilot Workers’ Compensation Program.

2. Approve and authorize the Fire Chief to execute the Memoranda of Understanding
with OCPFA 3631; and authorize execution of the Physician, Mediator and Nurse
Case Manager agreements.

3. Approve and authorize the Fire Chief, upon approval by the State of California
Division of Industrial Relations, to implement the Alternative Dispute Resolution
program as outlined in the Memorandum of Understanding.

Director Kelley was absent for the vote.
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7. Request for Proposal No. DC1909 — Occupational and WEFIT Medical Services
(F: 17.17A)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive

Committee voted unanimously to:

1. Approve and authorize the Fire Chief to execute the Professional Services Agreement
with UCI COEH, for the initial one-year contract period not to exceed $600,000.

2. Approve and authorize two (2) additional one-year extensions to the contract with
pricing to remain the same in the second year, and a contract increase limited to 2%
in the third year.

Director Kelley was absent for the vote.

8. Request for Proposal No. MD1903 — Emergency Medical Supplies (F: 18.05)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to:
1. Approve and authorize the Purchasing Manager to issue the following three blanket
order contracts for a combined annual expenditure not-to-exceed $750,000.
a. Bound Tree Medical in the amount of $240,000
b. Life Assist, Inc. in the amount of $82,500
c. McKesson Medical-Surgical Inc. in the amount of $427,500
2. Approve and authorize up to two (2) additional one-year extensions to these pricing
contracts based on the pricing adjustments provided in the best and final offers
(BAFO).

Director Kelley was absent for the vote.

9. Request for Temporary Three (3) Month Intterra Situation Analyst Service
Extension Pending Initiation and Completion of Request for Proposal (F: 15.09)
(X: 19.08A6)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
extend the previous sole source blanket order (B01469) with Intterra Corporation through
September 30, 2014, and provide an additional $7,500. Director Kelley was absent for
the vote.
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10.

11.

12.

13.

Blanket Order Contract Extension — Santa Ana Plan Check Services (F: 15.09F)
(X: 17.10E1)

Director Bressette pulled this item for questions regarding the service rate for Santa Ana
plan check services and the reason for using this service, and not using OCFA staff.

Assistant Chief Smith indicated the rate is the industry standard and the OCFA is getting
excellent service. She noted service is a one stop shop and the City of Santa Ana has been
happy with service, and that a bilingual person is staffed at the City. Assistant Chief
Smith also indicated Purchasing Manager Debbie Casper would be conducting a request
for proposal for future services.

On motion of Director Bressette and second by Vice Chair Murray, the Executive

Committee voted unanimously to:

1. Approve and authorize the Purchasing Manager to renew the blanket order (B01465)
with CSG Consultants for one year for a not to exceed amount of $69,000.

2. Approve and authorize up to two (2) additional one-year extensions to this agreement.

Director Kelley was absent for the vote.

Blanket Order Contract Extension — Janitorial Supplies (F: 15.09F) (X: 19.07B7)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
renew the blanket order contract (B01383-2) with Waxie Sanitary Supply for a not to
exceed amount of $180,000 for one additional contract term through August 1, 2015.
Director Kelley was absent for the vote.

Blanket Order Contract Increases and Extensions — Fuels Contracts (F: 15.09F) (X:
19.09H)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
renew the annual blanket orders with vendors as proposed for OCFA gasoline, diesel, and
jet fuel purchases as proposed. Director Kelley was absent for the vote.

Blanket Order Contract Extension — E911 and PBX Admin/Business Phone Systems
(F: 15.09F)

Director Bressette pulled this item inquire into the state of the current phone system.

Assistant Chief Stephens reported that while the current system operates properly, the
vendor reported the system is at the end of its life. He noted the next system will need to
include the ability to report incidents by texting as the State will be requiring this
reporting media. A future request for proposal would be forthcoming by the end of the
year.
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14.

15.

On motion of Director Bressette and second by Vice Chair Murray, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
renew and adjust annual Blanket Order BO1255-4 for Verizon, Inc. on a month-to-month
basis for a period of time not to exceed one year, for time and materials support of
OCFA’s E911 and PBX Admin/Business phone systems. Director Kelley was absent for
the vote.

Blanket Order Renewal — Microsoft Software Enterprise Agreements (F: 15.09F)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
renew and adjust Blanket Order No. E00257-1 with Dell Computer, Inc. for $312,590.78
to pay the third year Enterprise Agreement and annual true-up. This is the final year of
this Microsoft Software Enterprise Agreement. Director Kelley was absent for the vote.

Blanket Order Renewals/Sole Source Approvals — Helmets and Defibrillator
Supplies (F: 15.09F)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to
renew the sole source blanket orders with vendors as proposed. Director Kelley was
absent for the vote.

Director Kelley arrived at this point (4:55 p.m.)

16.

Sole Source Approval — Buxton (F: 19.08A10)

Director Spitzer pulled this item for questions regarding the use of data from Buxton and
the safeguards for protecting the data.

Management Analyst Kristen Lee indicated OCFA does not actually collect individual’s
data, but sends requests for information to Buxton to receive profiles of high risk areas to
assist the OCFA in concentrating its fire prevention efforts based upon the information.

A lengthy discussion ensued.
On motion of Director Bressette and second by Chair Weinberg, the Executive

Committee voted unanimously to request additional information should OCFA staff wish
to continue using these services.
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17.

18.

19.

20.

Sole Source Approval — Optisource (F: 19.08A11)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to approve and authorize the Purchasing Manager to issue
a purchase order to Optisource for digital scanning of inactive paper files to CD ROM
files at a cost not to exceed $24,000 per year, for a three-year term effective July 1, 2014.

June Legislative Reports (F: 11.10F2)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to receive and file the reports.

Short Term Communication Plan — Communications LAB (F: 17.10C2)

Director Bressette pulled this item for clarification on the Board communication strategy.
Fire Chief Richter indicated staff is working with Communications LAB on short and
long-term communication plans. While tonight’s item is regarding the short-term
communications plan, a long-term communications plan will be scheduled for future
consideration after the hiring of a Director of Communications and the meetings with
Labor Groups have been completed.

Arianna Barrios, Communication LAB, indicated some communication strategies are still
being developed and a comprehensive plan will be brought before the Board at a future
meeting.

On motion of Director Bressette and second by Vice Chair Murray, the Executive
Committee voted unanimously to receive and file the report.

OCFA Implementation Action Plan — Management Partners Study (F: 17.16)

On motion of Vice Chair Murray and second by Director Goedhart, the Executive
Committee voted unanimously to receive and file the report.

END OF CONSENT CALENDAR

DISCUSSION CALENDAR

21.

Executive Recruiting Firm - Fire Chief Recruitment (F: 17.10A1)

Fire Chief Richter provided a report on the proposed Fire Chief recruitment process.
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It was the general consensus of the Committee that feedback from the Board will be a key
element in the selection of a new Fire Chief.

On motion of Director Bressette and second by Director Lalloway, the Executive

Committee voted unanimously to recommend that the Board of Directors approve the

following actions:

1. Direct staff to pursue an open recruitment using the services of an external Executive
Recruiting Firm for completion of the OCFA Fire Chief recruitment.

2. Direct staff to complete a Request for Proposals (RFP) process to facilitate selection
of an Executive Recruiting Firm.

3. Direct the Fire Chief Recruitment Ad Hoc Committee to conduct interviews with the
top firms, following evaluation of proposals by staff, and to make a recommendation
to the Executive Committee and Board of Directors for final contract award.

22, Director of Communications Recruitment Process (F: 17.10C)

Fire Chief Richter provided a report on the Director of Communications recruitment
process.

A lengthy discussion ensued.

On motion of Director Spitzer and second by Director Lalloway, the Executive
Committee voted unanimously to recommend that the Board of Directors approve the
delegation of responsibility to the Executive Committee to conduct closed session
interviews with the top Director of Communications candidates and recommend final
candidates to the Board of Directors, as proposed.

23.  Executive Committee Meeting Date/Time Options (F: 12.02A)

Director Bressette indicated he requested this item be brought back to the Committee to
revisit moving the regular Executive Committee meeting to another day to allow the
Committee more time to consider items, while not impacting Board members.

On motion of Director Bressette and second by Director Lalloway, the Executive

Committee voted unanimously to:

1. Change the regular meeting day of the Executive Committee from the fourth Thursday
of the month to the third Thursday to begin at 6:00 p.m.

2. Report the revisions at the June 26, 2014, Board of Directors meeting in connection with
the Board agenda item regarding the proposed amendments to the Board Rules of
Procedure.
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REPORTS
No items.

COMMITTEE MEMBER COMMENTS (F: 12.02A4)
The Committee had no comments.

CLOSED SESSION (F: 12.02A5)
No items.

ADJOURNMENT - Chair Weinberg adjourned the meeting at 6:28 p.m. The next regular
meeting of the Executive Committee is scheduled for Thursday, July 17, 2014, at 6:00 p.m.

Sherry A.F. Wentz, CMC
Clerk of the Authority
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CONSENT CALENDAR - AGENDA ITEM NO. 2
EXECUTIVE COMMITTEE MEETING
July 17,2014

TO: Executive Committee, Orange County Fire Authority

FROM: Patricia Jakubiak, Treasurer

SUBJECT:  Monthly Investment Reports

Summary:
This agenda item is submitted to the Committee in compliance with the investment policy of the

Orange County Fire Authority and with Government Code Section 53646.

Committee Action:
At its July 9, 2014, meeting, the Budget and Finance Committee reviewed and unanimously
recommended approval of this item.

Recommended Action:
Receive and file the reports.

Background:
Attached is the final monthly investment report for the month ended May 31, 2014. A

preliminary investment report as of June 17, 2014, is also provided as the most complete report
that was available at the time this agenda item was prepared.

Impact to Cities/County:
Not Applicable.

Fiscal Impact:
Not Applicable.

Staff Contact for Further Information:
Patricia Jakubiak, Treasurer
Triciajakubiak@ocfa.org

(714) 573-6301

Attachment:
Final Investment Report — May 2014 / Preliminary Report — June 2014



Attachment

Orange County Fire Authority
Monthly Investment Report

Final Report — May 2014

Preliminary Report — June 2014
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Monthly Investment Report

Fund (LAIF)

in LAIF. The fair value of

it fair value factor provided by

arch 31, 2014 is 1.000317118.

o g ..lue is $50,015,856 or $15,856

above cost. Although the fair value of the LAIF investment is higher than cost, OCFA
can withdraw the actual amount invested at any time.

v~ ~ wrm e m w awa maa  asst wavasawaavy waaw  awwaa

LAIF is included in the State Treasurer’s Pooled Money Investment Account (PMIA) for
investment purposes. The PMIA market valuation at May 31, 2014 is included on the

following page.

Fage 10




State of California
Pooled Money Investment Account
Market Valuation
5/31/12014

LI | LESL 0L T——T<T T T T 1T LIPS gy pum— gy 3 T

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

ccrued Interest

NA

19,715,329.50

526,474.94

597,361.84

2,771,707.10

NA

114,931.00

242,333.33

5,070,548.59

NA

NA

NA

29,038,686.30
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Orange County Fire Authority

Preliminary Investment Report

June 20, 2014

I-’age 12




65vLZ P2 'SS) $ eyl

(17669 '08%) ¢ (81 ebed uo ¢ sjoN 933) sx00g 0} Juauhsnipy LE GSYO
00'¥16°12.L°G51 $ (enoqy) LE GSVYO aiojaq SjuaLLjSeAU| '§ YSBD JO BNfeA 4ood
jJuaunsnipy LE gSY9 ’
: : poR - |
le. B4 fof 77Ty oY
/Le r 4

\ ) s Kep
Ay xau ay) Jo4 sjuswalinbas ainypusdxs paabpng jeaw 0} ajgelieAe aie senuandl pajediolue pue Aypinbi Juauwlsaau juayng Auoyiny ayy - ) v doo

V 102 ‘L Aenuer uo sAioayd aq o} siopang o preog au Aq pajdope Aoijod Juswisaaul ey} yum soueldwiod Ut Si pue S)uSW]SaAUl pajood (|B Spsyal .-

— T

%0€°0 %¥e 0 uinjay jo ajey aAndayg
60°929'c€2'9E} €6°426°280°19} aauejeq Ajieq abeseay
G6'99¢'1 0¥ €o'veb'Le JB3A WdLND

@jeq 01 Jea, [eosly

bupUZ YO 0Z Bunp

sbujuse3 jejo)

Page 13

8vZ0 SY2°0 S61 Y71 00'v16°122'SS) ¥5°199°285'SS 1 95°8.¥'¥89'SS 1 SJUBUSAAU| pue Yse) |ejo )
09'¢52'2SL 09'€52'2SL eyoiqns
80°208'9C 80'208'92 aseyoind Je JsaIaju| panosy
(suopenojed pfaiA ul papniout jou)
0000 0000 1 l 2S°LSY'sZL 25LSY'sZL 25°'LSy'seL Bunjsygpioogssed
3S819ju| PenIdIY pue ysed
rapt . . sjusunsaAu|
8v2'0 SvZ'o S61 LLE %00°00} 0¥°099'696 51 ¥6°L0%'0£8'¥S1 ¥0°'L20°656 ¥S1
8220 $Z20 1 b 9zZe 00°000'000'05 06'558'610'0S 00°000'000°05 spun4 juaugsaau) Aousby 2007
ve0'0 ¥£0°0 ov 86 89'62 19'8%2'266'SY 00°015'266'Sh 00°000°000'9% Buzuowy- -081q Aouaby jeiapay
690 0290 1L 6cv'L 8L€2 69'996'9¥8'9¢ ££'818'269'0¢ ££'6££'¢€8'0€ $auNd3g uodnod Aousby fesapad
1200 0200 S5 gLl R4 6€162'666'9 00°0£5'866'9 00°000'000°2 Buziowy- 081y Jaded [eroRWWO)
1000 1000 1 1 L' 12'€69'S21'SE 12'€69'GZL'SL 12'869'SZL'SL yseD/spung [eminiy N Asuopy
"AInb3 g9¢ "Ainb3 0g¢ Aumey uuay oljogiod  anjep anjeA anjeA Sjuaunsaau]
OMLA OMILA 0} sheq 0% joog ep sed
(g1 abed uo Z ejoN 83S) (g1 abed uo 4 8joN 33S)
¥102 ‘0Z sunp -
Arewwng ojjoyuod '
LOES-€25(¥LL) ua BUE o 0
20926 VO 'suiny ‘auin| Juswabeuey oljojlod -
peoy Auoyiny a4 | ALROHLNY J¥Id ALNNOD ADNVHO 7 ——
Aoyiny an4 Aunog sbueso 0138 ’




S6L 8pZ°0 07°099°696'vS 1 $6°L0¥'0£8'vSL ¥0°220'656'¥S) £6°226°280°191 s6wiaay pue jejoy

3 820 00°000°000'05 06'558'510'08 00°000°000°05 00°000'000°05 ebeieay pue [moygng
3 82Z 0 8tz 0 00 000'000°05 06 568'610'05 00 000 000°0§ Pund jussau) Aousby 1eooq SEe

9EESAS
Onin & sAstmmn aane \b.,wm< 12201

w E0'0 133 ».vh 50 114

e - - B ULV YOL 5V IDRISAY pur _8033
—_— _—
v102/92/60 L6 1500 0S00  06./8.'8668 00 0E8 866'8 00 000°000'8 P10Z/64/90 %ueg ueo SWoH pad 8z8 €EHGBEELE
vLOC/62/80 69 1£00 0800  00559'666'S 00'085'666'S 00°000'000'9 PLOZIVEIVO Jueg ueo awop pagy 928 8.Qs8eceLe
YLO2/81/L0 22 1800 0£00  0G 26.'666'8 00'028'666'8 00°000'000'6 v10Z/b2/v0 Jueg ueo awoy pey +Z8 INZSBEELE
¥102/10/20 0O} 9200 SZ00  YPHIE'866'L 00'026'666'L 00000'000'8 PLOZIPTPO jueg ueo Swoy pag €28 PNASSECIE
PLOZ/E0/L0 21 LE0 0 0£00  00016'668'8 000466668 00 000'000'6 Y1LOZ/1E/£0 Jueg ueo awoy pag ozs OMASSEELE
#1L02/21/60 €8 L€0 0 0800 LI $59'666'% 00 05¥'666°V 00 000°000's v1L0ZY2Ivo Sew aippasy 128 GS3/6€€1E
Buzpiowry- uw_n_ >o:0m< {esopagy
272 6190 I ve oro LoT I ¥Y EEETEFIE 69" «om.az S ou_ze& pue jmoigng
8102/£0/£0 629 yriq] 0L¥0  6E0ZLZEE'S €E'€LS'ELE'S eEeEe'eee's €102/51/c0 (swnAue siqejieo) NUES UBOT WO Pa €08 $0QZBECLE
L102/60/LL 2€2°V 9960 0001  ZI16'600'6 00°09'006'8 00°000'000'6 zLoz/ozreL (¥L16/2 @1qee0) sueg ueoq swoy paJ 008 YHELBECLE
£102/60/80 Svi L 1860 000 L 00 000°000'9 00°008'v26'S 00000'000'9 Z2102/80/80 (ownfue sigejie0) YUBE ULOT BWOH pag 182 OAPOBEELS
8LOZ/0E/L0 6¢ S¥S 0 0SS L SLip1'805"L 00'622'016°2 000000052 pLoZ/ETIvO (v1/0872 eiqejes) 10D BN ueoy swop pay 128 ZOLPOPELE
9L0Z/ZZHO 129 ¥Zv 0 00¥0  eveci'ose's 00'080'€86'8 00°000'000's €102/52%0 (ewphue ejgeen) MUBE MPBID ey [esepay 608 9LWOIEELE
mo:r:oom :oa:ou >o=om< _Eavo"_
g5 —S 0 8¢ 5«.8» 9 863 866'9 00'000°000'2 98'601'666°¢ ooesi uca loqng
—_— —_—
P10Z/S1/80 S 1200 000  6€16Z2'666'9 00°0£5'866'9 00°000'000°2 PLOZVZIPD d¥D dvJ 20313 N39O [-T4 €4Hres69¢
m:_n_toE(. *981Q Jaded jejasewiwon
1 1000 K n.o.o 74N ..._. LL'e89'szL'S) b naw (74X m— 1Sv8E'9ET 8} obivseay pue _sos..m
1 1000 1000  12€69'621'St 1L €69'6Z1L'SL LL'€69'SZ1'S1 AW Ainsealt 5N %004 sew ybin 825 825SAS
ysey/spuny jeniny W Keuow
aeq Rumew go¢ ANy enjeA xoog snjea Jaxew /n|eA Jeg ajeQq aduejeg 1oNes) #uounsaayy disno
Aumew o) skeg /i payerg

aseyaing 8besony
(o1 0680 uo Z 3joN 995} (g4 26ed uo ¢ 2joN 9ag)

v102Z ‘0Z aunp
Sjuaunsaau] - spiejeq oljojod
juswebBeuely oljopi04
ALIHOHLNY 3¥Id ALNNOD IONVHO

Page 14




S61 8rZ0 00'v16°122'55) ¥5°199°285°551 95°'8.¥'v89'sS1 £6°226°780°191 Sjuaunsaau) pue yse) |ejot
09'€52'25L 09'€52'26. leyaqng

4 80'208'92 80°208'92 8SBUIN Je }Sa19u] panudyY  00°0 aouejeg abesony

} 0000 00°000'052 00°000'052 00°000'052 €102/10/20 MHOA K73 L9ESAS

} 0000 ZS'ISYovy zS'ISY'obY zs'Isr'ovy €102/10/20 eluiojljed Jo yueg uoun v ¥SAS

! 0000 00°000'02 00°000'02 00°000'02 €102/10/20 pung Buiajorsy €€00} €E00}SAS

L 0000 00°000'G1L 00°000'S} 00°000'G1L €102/10/20 UILPY UBld Jyauag ueduawy ¥010} yOLOLSAS

ysen/spung [enminiy PN Asuopy
Aune sog ajey anjeA yoog anjeA JeN anjeA Jed ajeq aduejeg 19nss| # JUBUNSAAL| disnd
o1 sheq O/WLA pajels aseysung abesaay
13
v10¢ 0¢C aunp

yse) - sjiejaq oyjood
juswabeuep oljopuod

ALRIOHLNY J¥id ALNNOD IONVHO

Page [5




(This Page Intentionally Left Blank)

Fage 16




9Y°658'555'5SH Z6'LLL'S69°SSL 00°004 sjuswfedQ  sjusunsaau)g) Joj |g301
000 000 %000 000 sjuswhed o sapunen 0 ( 6102/12/90) 19 pue shep 9zg| :|easalu] buiBy
00'591'98¢€°2Z 18°ZLL'81S'TT %Syl 00°000°00S‘2Z sjuswihedo SOpuUMeN ¢ ( 6102/02/90 - 210Z/12/90) shep Gzgl - 960} :leasaju) Buiby
£€°€59'90¢'v L 28'¢58'8ZE'P) %0Z'6 DR 3 sjuawhedo sopumeENZ ( 210Z/02/90 - S102/22/90) skep 6601 - 99¢ :|eAssju] Buiby
000 00°0 %00°0 000 sjuawhed o sepumen 0 ( s102/12190 - SL0Z/EZ/E0) skep g9¢ -Gz :jleasdqu) Buiby
000 000 %000 000 sjuawhed 0 sapumep ( siozrezieo - viozrezreL) shep y22 - ¥81 :leasau) BuiBy
000 000 %00°0 000 sjuswhed o SapuNeN 0 ( viozZ/LzreL - vL02Z/KZILL) shep ¢8| - €51 :leasaju| Buiby _Pm°
000 000 %000 000 suswhed o sapuMen 0 ( ¥L0Z/0Z/LL - ¥1OZ/LZI0L) shep 26} - gZI :leassjuj Buiby
00°0£8°866°8 05°28.'866'8 %8L'S 00'000°000°6 sjuawiked o sopumen | ( ¥L0Z/02/0L - ¥LOZ/LZI60) shep 1z1 -2Z6 :|easdu} BuBy
00°0£0'666'0} 11°60£°666°0} %90°L 00°000°000°}} sjuawkedo sopuNeN ( ¥10Z/02/60 - ¥10Z/12/80) shep 16 -19 :feassju) Buiby
00°0£5'866'9 6€°192'666'9 %05’y 00°000°000°2 sjuswihed o sapumel | ( ¥10Z/02/80 - ¥L0Z/2Z/L0) shep 09 - 1¢ :[easdu Buyby
00°059'666's2 ¥6'159'666'SZ %0L'9b 00'000°000'92 sjuswied o sapunjep ¢ ( ¥L02/42/20 - PLOZ/ZZ/90) shkep ¢ -} :leasdju) Buiby
£1'100°298'59 £2'5P4°158'S9 %622y £T'SP1'168'69 sjuswied o soume 9 ( ¥102Z/12/190 - ¥102/L2/90) skepo :leamsau) buiby
o ymeoa o o o

¥102 ‘12 aunr jo sy

ajeq Aumen Ag

mmww%@wvwmr_ ‘auiny tOQ@ﬁ mc_m<

peoy Quoyiny a4 |
Auoyiny an4 funod abuesp

ALROHLNY F¥iId ALNNOD IONVHO




‘Burpuad st syjooyo Surpue)sino
oy jo juswiked S[Iym pajsdAul 3q 0} AIpmbil 1By MO[[e 194 ‘SPaYs Surpueisino I9A0d 03 Aupmbi| JuSIOGINS
ap1aoid 03 st Juswsluerre doams sy3 Jo ssodind oy, ‘puny [eninur JdIEW ASUOW SY) UL S[GR[IBAR SI2 SPUN] OUIS
JRIPISAO UB PAISPISUOD JOU ST 90ue[eq SuIsO[d dAB3aU oy, “Aep Sunjueq oy} Jo 3OO Y} J& doue[eq sAneSau ©
$109[J21 SAWINAUIOS JUNOIdE JUINIAYD Y} ‘Aep Fupjueq yoes Jo Suruurdaq ayj Je SIN0o0 ISJSUBL] SIY) 32UIS “Jurjoayd
U1 000°000°T$ JO 2doue[eq Jo3IE) € UIRIUIEW O} JOPIO U JUNODOR JUryodyd S, V.ID(0 WOoIJ/0} Junodsoe dooms oy wox
PU® 0} paLIgJsuen) aJe spun,j -junodode deams s, AILIOYINY 9] SB SUONOUNJ Puny [enjnu joxIew Asuow Srewry3ig oy,

"SJUSUIISIAUT SUIUTRWAI 8Y) 0) (6SE Y61)$ JO 9SBAIOIP B PUR JUSUISIAUI
AIVT 341 01 (099°E[$ JO asealoul Ue sOpnjoul ¢[(Z ‘0€ dunf Ioj juoumsnipe 9YyJ "pus Jeak [BOSK 1B AJUO PopIodal
ST jusunsnipe [¢ gSVO YL -dWOOUI JUSWSIAUL Jo jusuoduwod e se (sassof) /sure§ pazijesrun Surpuodsarios ay
103[J21 01 pUe SIUSWIDIE]S [RIOUBULY OU) U SN[eA JIB] JB SJUSWISIAUI 1odal 0) SINUL [BJUSWUIdA08 saxmbal 1€ gSVD

Juaunsn{pe Sununodde [¢ gSVO 34} 210§9q 1S00 PIZILOWE IO JSOJ dY) SI99[J3I NBA Joog

"SIUSUISIAUT FUTUTBWI 1) JO sanjeA joxrew sopiaoid jusunreda( jsni]
yueq uorun SYI, ATV Aq papiaoid J03oey an[ea Jrej B Juisn paje[nofes SI JUSWISIAUI J[y'] 9} JO oN[eA JONIB

LIOdTI INFIWADVNVIA OI'TOALI0d OL SILON

' 910N

1€ QION

17 910N

1] 910N

10daYy juawysaauy Ayauopy

Supuuvlg prouvul,y p dunsvaf

Page 18



CONSENT CALENDAR - AGENDA ITEM NO. 3
EXECUTIVE COMMITTEE MEETING
July 17,2014

TO: Executive Committee, Orange County Fire Authority
FROM: Brian Stephens, Assistant Chief/Support Services Department

SUBJECT: Sole Source Blanket Order Extension and Increase — Air Exchange
Incorporated

Summary:
Due to the changes in the Roles and Responsibilities Matrix effective July 1, 2014, this agenda

item seeks Executive Committee approval to renew and adjust the sole source blanket order with
Air Exchange Incorporated (AEI) for parts, maintenance, and service of the Plymovent exhaust
systems to an amount not to exceed $150,000.

Recommended Action:

Approve and authorize the Purchasing Manager to renew and adjust the sole source blanket order
(BO1416) with Air Exchange Incorporated for up to three years for an amount not to exceed
$150,000 annually.

Background:
A formal bid for the installation and maintenance of exhaust systems at all OCFA fire stations

was completed and the Plymovent product was selected. As a result, a sole source contract was
issued to Air Cleaning Systems (ACS) as the only authorized Plymovent dealer in Orange
County.

On April 5, 2012, Plymovent informed OCFA that ACS was removed as a Plymovent dealer and
AEI was the only authorized Plymovent dealer for Orange County to sell, install, and service the
systems. A sole source letter from Plymovent is attached.

The Plymovent system is highly dynamic with very high cycle 24/7 use. At over fifteen years of
age, the system is approaching block obsolescence, and accelerated frequency of failure.
Although an increase from $50,000 a year to $80,000 a year was approved by the Executive
Committee on November 21, 2013, an additional increase of $70,000 per year is requested to
meet the increasing potential for repair and major components replacement. With new 2nd
Generation Plymovent systems available, units requiring major repair or component replacement
will be upgraded with the new systems. The new generation Plymovent systems/parts
significantly extend system life and savings. Upgrade/retrofit of the entire inventory is in
planning. The current blanket order expires August 31, 2014. Air Exchange has agreed to
continue the current terms without change.

Impact to Cities/County:
None
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Fiscal Impact:
Sufficient funds are authorized in the FY 2014/15 Budget.

Staff Contact for Further Information:
Steve Chambers

Property Manager
stevechambers@ocfa.org
714-573-6471

Attachments:
1. Plymovent Sole Source Letter
2. Air Exchange Continuing Terms



Attachment 1

PLYMPAIVENT®

clean air at work

06-26-2014
To Mr. Steve Chambers,

The purpose of this letter is to confirm that Air Exchange is the exclusive dealer of Plymovent
vehicle exhaust extraction systems in the states of Alaska (fire), Nevada (vex & fire), Oregon
(fire), Washington (fire), for all the zip codes inclusive of 900-918; 923-935; 936-966 in
California (vex & fire), and 835-838 in Idaho (fire). As the only Plymovent dealer in these
territories, Air Exchange is in good standing and has the exclusive rights to sell, install and
service our vehicle exhaust extraction systems.

Please be advised that effective April 5, 2012, Air Cleaning Systems of Pomona, CA is no longer
a Plymovent dealer. As of April 5, 2012, Air Exchange will honor all current warranties on
Plymovent systems and parts that were purchased from Air Cleaning Systems of Pomona, CA.
Any work performed by Air Cleaning Systems of Pomona, CA after April 5, 2012 will not be
warrantied by Air Exchange or Plymovent.

For over 35 years, Plymovent has created products that provide a safe and healithy work
environment. Together with our nationwide dealer network, Plymovent continuously strives to
design and engineer products that meet or exceed our customers’ expectations and needs.

If you have any questions, please do not hesitate to contact me.

Kindest regards,
PLYMOVENT CORP.

Brad Pitzl
President/General Manager



AR EXCHANGE

CLEAN AJ/R SPECIALISTS

00 300-2945

Attn: Steve Chambers

Attachment 2

495 Edison Court, Suite A, Fairfield, CA 94534
1494-B East Francis St., Ontario, CA 91761
Phone: 800-300-2945 Fax: 707-864-2700
E-Mail: info@airexchange.com

Thank you for the opportunity to continue to be your sole source provider for the Plymovent Diesel Exhaust Systems at all of

your fire stations.

In consideration of the current economic climate, we would like to help do our part by controlling costs. We propose no
changes to the pricing existing contract and will be honoring the rates from your 2012-2013 Maintenance Agreement for the

2014 - 2015 period.

The pricing is listed below:

Service Costs:
Total Annual Schedule Tune-up Cost
Total Annual Cost
Labor Rate:
Prevailing Wage Rate:
Overtime Rate (Mon-Fri 5pm-6am, weekends and holidays)
Notes:
e No vehicle fuel surcharge
e Parts are discounted 10% off list price
e 1 hour minimum charge per call
e Response time to be within 24-48 hours

Thank you again for your continued confidence in our company.

Operations Manager

$ 27,360.00

S 9,360.00 plus tax
S 95.00 per hour
S 125.00 per hour
$

125.00 per hour

PROUDLY SERVING CALIFORNIA & NEVADA SINCE 1972
CA State Contractors License #664135 — NV State Contractors License #0062193



CONSENT CALENDAR - AGENDA ITEM NO. 4
EXECUTIVE COMMITTEE MEETING
July 17, 2014

TO: Executive Committee, Orange County Fire Authority
FROM: Lori Zeller, Assistant Chief/Business Services Department

SUBJECT: Blanket Order Extensions — Firefighting Foam & Department Uniforms

Summary:
Due to the changes in the Roles and Responsibilities Matrix effective July 1, 2014, this agenda

item seeks Executive Committee approval to renew the blanket orders used to purchase ansul
firefighting foam and department uniforms. These contracts have not been presented to the
Executive Committee for approval in the past as it was not required under the prior purchasing
rules.

Recommended Actions:

1. Approve and authorize the Purchasing Manager to renew the blanket order (B01470) with
LN Curtis & Sons for up to three years for an amount not to exceed $40,000 annually.

2. Approve and authorize the Purchasing Manager to renew the blanket order (B01319) with
Galls Inc. for one year for an amount not to exceed $400,000.

Background:

LN Curtis & Sons — Firefighting Foam

In August 2013, the OCFA issued a bid to establish an annual contract for firefighting foam.
This foam is used for both structural and wildland firefighting. The annual contract was awarded
to LN Curtis & Sons, the lowest responsive responsible bidder, and the blanket order was issued
for an amount not to exceed $40,000 for the first contract year. This product is ordered on an as
needed basis to replenish inventory. The Service Center is requesting approval of a blanket order
for an additional three years for up to $40,000 annually to cover anticipated department needs.

Galls — Uniforms

This request is submitted to renew the current blanket order with Galls for one year through June
30, 2015. There is no express or implied commitment to purchase a specific quantity during the
contract extension. Orders will only be placed on an as needed basis and Galls has agreed to
hold the current pricing for another year.

OCFA has an equipment committee that meets quarterly and represents Operations and support
staff. This committee is responsible for making recommendations for uniforms and safety
equipment for the OCFA. Extending the uniform contract will provide the time necessary for a
cross-functional team to develop specifications and initiate and complete a solicitation process.
The contract with Galls includes all uniform needs for suppression and uniformed support staff
including standard uniforms, footwear, dress uniforms, and accessories. Staff wants to achieve
best value in the uniform solicitation. Some of the considerations that will be considered as the
specifiations are developed include the quality of the products offered, customer service, added
efficiencies, and logistical coordination in the ordering and delivery process.
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A recent RFP for turnout clothing was issued and the bids received are currently under
evaluation. The turnout evaluation process is thorough and it is expected to be completed before
the end of the year for contract recommendation to Executive Committee. The uniform contract
is expected to require a similar time commitment. The uniform and turnout clothing contracts
are the largest that the Service Center manages.

The contract extension will provide the time needed to establish a better solution for the
organizational uniform needs.

Impact to Cities/County:
None

Fiscal Impact:
The requested renewal has been anticipated and funding is available in the FY 2014/15 Budget.

Staff Contact for Further Information:
Debbie Casper

Purchasing & Materials Manager
debbiecasper@ocfa.org
714-573-6421

Attachments:
None.



CONSENT CALENDAR - AGENDA ITEM NO. 5
EXECUTIVE COMMITTEE MEETING
July 17, 2014

TO: Executive Committee, Orange County Fire Authority
FROM: Dave Thomas, Assistant Chief/Operations

SUBJECT: Sole Source Blanket Order Extension and Increase — Vidacare Intraosseous
Infusion System

Summary:
Due to the changes in the Roles and Responsibilities Matrix, effective July 1, 2014, this item

seeks Executive Committee approval to renew and modify the sole source blanket order
agreement for the Vidacare Intraosseous Infusion System.

Recommended Action:
Approve and authorize the Purchasing Manager to renew and adjust the sole source blanket order
(BO1323) with Vidacare for up to three years for an amount not to exceed $70,000 annually.

Background:
What is an Intraosseous Infusion System?

Intraosseous (I.O.) infusion is an Orange County Emergency Medical Services approved
alternative for medication and fluid administration during the delivery of advanced life support
care when intravenous access isn’t obtainable. [.0. provides a rapid, safe method of
administration that is most commonly used in critical patients when immediate access is
imperative. Unlike establishing an 1.V., which requires finding an accessible vein and then
successfully cannulating, intraosseous access is rapidly obtained using the specialized needle
system, entering the medullary cavity (marrow space).

The Vidacare “EZ-10” Intraosseous Infusion System

Vidacare provides the intraosseous infusion system that the Authority has used since the
procedure was implemented and is the device used by every advanced life support provider in
Orange County. Its familiarity, effectiveness, reliability and safety make it the solution of choice
for the Orange County Fire Authority Emergency Medical Services Section. Components of this
system include: EZ-IO battery operated needle driver, specialized needles, “EZ-Connect” access
tubing, stabilization device, and pressure infusion appliance. In addition to these tools utilized
on patients, the Authority uses Vidacare specific training kits that contain training “bones” and
devices.

Sole Source and Blanket Order Modification Justification

The proposed contract renewal is a sole-source blanket order agreement, with requested
modification to increase the blanket order limit from $30,000 to $70,000. The justification for
the increase is to allow for flexibility in the timing of the purchase of adequate quantities of
intraosseous equipment, which tend to expire cyclically. As a result, the EMS Section
infrequently needs to obtain replacements for expiring EZ-10’s; however, on those occasions, the
quantity necessary requires this requested increase in blanket order limit. OCFA's purchasing
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ordinance authorizes sole-source purchases of supplies, services, and equipment when the
Purchasing Manager, with the approval of the Fire Chief, determines the requested services,
supplies and/or equipment, "...can feasibly be obtained from only one source." After
researching the matter, staff has determined that the only entity that provides the “EZ-IO
Intraosseous Infusion System” is Vidacare; therefore, no alternative suppliers exist for the
system. This is the only such system in use in Orange County emergency medical services. Staff
recommends renewal of the blanket order for three years for an amount not to exceed $70,000
annually. The current blanket order expires December 31, 2014.

Impact to Cities/ County:
Not Applicable.

Fiscal Impact:
The requested renewal and adjustment of this sole source blanket order for $70,000.00 annually

have been anticipated and sufficient funds are available within the Emergency Medical Services
Section’s FY 2014/15 Budget.

Staff Contact for Further Information:

Bill Lockhart, Battalion Chief/Emergency Medical Services
Operations Department

billlockhart@ocfa.org

(714) 573-6071

Attachments:
None



CONSENT CALENDAR - AGENDA ITEM NO. 6
EXECUTIVE COMMITTEE MEETING
July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief
Support Services Department

SUBJECT:  Blanket Order Extension and Increase — 6™ Street Consulting

Summary:
This agenda item seeks approval to extend and increase the blanket order to complete additional

design elements and roll-out communications for the Fire Authority’s Microsoft Sharepoint 2013
Intranet.

Recommended Action:

Approve and authorize the Purchasing Manager to extend the blanket order (E00262) with 6"
Street Consulting for up to three months and increase it by $24,050 for a new amount not to
exceed $402,019.

Background:
The OCFA currently uses Microsoft SharePoint 2007 technology to host the Fire Authority’s

Intranet. Over the past seven years, the OCFA Intranet has become the primary communications
and document sharing portal for staff, and is critically important to the Fire Authority to conduct
daily business. On August 22, 2013, RFP DC1886 was released to upgrade the OCFA Intranet to
SharePoint version 2013, and redesign and optimize the Graphic User Interface (GUI). On
January 23, 2014, the Executive Committee approved a contract with 6™ Street Consulting for
$377,969 for this project. The project length was estimated at six months and planned to end by
July 31, 2014.

Progress-to-Date

The new Intranet software and hardware environment has been installed and configured. Much
of the new GUI has been designed. Data transition from the old environment (SharePoint 2007)
to the new environment (SharePoint 2013) has begun. Remaining steps are to complete the data-
transition, finalize the GUI design, test, and begin user adoption and training for employees on
the new OCFA SharePoint 2013 Intranet.

Request for Extension

Staff is requesting to extend this blanket order for three months until October 31, 2014, and to
increase the amount by $24,050 for a new total of $402,019. Staff recognizes that the OCFA is
in the process of recruiting a Director of Communications and anticipates that the new Director
may desire to provide input on final design elements and employee outreach efforts for the
rollout and user adoption of the new OCFA Intranet. The contract extension and increase will
provide the time and additional funds needed to make up to three Design changes, create Help
overlay files, and develop an e-mail user adoption campaign to employees. Maximizing user
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adoption of the OCFA Intranet is critical to the success of this project. The design changes and
new features will also incorporate feedback and direction that the implementation team has
already received from members of the original RFP selection committee, and the Strategic
Objective 3 — C Committee after previewing the prototype of the new SharePoint Intranet.

Contract End Dates for Original Proposed New Annual

Vendors & Blanket Orders Annual Renewal Options BO Amount Adjustment Total

6" Street Consulting

Microsoft SharePoint 2013 upgrade,
and redesign.

E00262

10/31/2015 $377,969 $24,050 $402.019

Impact to Cities/County:
None

Fiscal Impact:
Sufficient funds are available in the FY 2014/15 budget for CIP Fund 124.

Staff Contact for Further Information:

Joel Brodowski, Information Technology Manager
Support Services Department
joelbrodowski@ocfa.org

714-573-6421

Attachments:
1. 6" Street Consulting Agreement Amendment
2. Statement of Work



Attachment 1

ORANGE COUNTY FIRE AUTHORITY
AMENDMENT NUMBER ONE
TO PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NUMBER ONE TO PROFESSIONAL SERVICES
(“Amendment”) is made and entered into this 17" day of July, 2014, by and between the
Orange County Fire Authority, a public agency, hereinafter referred to as “OCFA”, and
6" Street Consulting, hereafter referred to as “Firm”.

RECITALS

WHEREAS, OCFA and the Firm entered into that certain Professional Services
Agreement on the 23 day of January, 2014, to perform a Microsoft SharePoint
Upgrade ("Agreement"), which is incorporated herein by this reference; and

WHEREAS, OCFA has asked the Firm to help develop and implement changes
to the OCFA’s Microsoft SharePoint Intranet to help promote ease of user adoption; and

WHEREAS, both parties desire to amend the Agreement to extend its term until
October 31, 2014, and to increase the total contract value of $377,969 by $24,050, for a
new not to exceed amount of $402,019;

NOW, THEREFORE, OCFA and the Firm mutually agree as follows

1. Section 1.1 of the Agreement is hereby amended and restated in its
entirety to read as follows:

11 Scope of Services.

In compliance with all terms and conditions of this Agreement, Firm shall
provide those services specified in the “Proposal” attached hereto as Exhibit “A”
and incorporated herein by reference. The Scope of Services includes by
reference and by addendum: (1) OCFA’s Request for Proposal, RFP #DC1886,
dated August 22, 2013 (“RFP”), Addendum 1 dated September 9, 2013 and
Addendum 2 dated September 12, 2013; (2) Firm's response to OCFA’s RFP
dated September 17, 2013 and its Best and Final Offer submitted to OCFA on
October 24, 2013; (3) All terms and conditions as set forth in this Agreement; (4)
the Mutual Confidentiality and Non-Disclosure Agreement attached hereto as
Exhibit "B"; (5) Statement of Work (SOW) for Orange County Fire Authority
(OCFA) User Adoption Strategy, attached hereto as Exhibit "D"; and (6) any
amendments, addendums, change orders, or modifications mutually agreed upon
by the parties hereto. In the event of any inconsistency between the terms
contained in Exhibit “A” or the Scope of Services, and the terms set forth in the
main body of the Agreement, the terms set forth in the main body of this
Agreement shall govern. Firm warrants that all services shall be performed in a
competent, professional and satisfactory manner in accordance with all
standards prevalent in the industry.



2, Section 3.1 of the Agreement is hereby amended and restated in its
entirety to read as follows:

3.1 Compensation of Firm.

For the services rendered pursuant to this Agreement, Firm shall be
compensated and reimbursed: (1) in accordance with the terms set forth in
Exhibit “A” in an amount not to exceed $377,969.00, as described in Exhibit “A”;
and (2) in accordance with the terms set forth in Exhibit "D" in an amount not to
exceed $24,050.00, as described in Exhibit "D". These services are proposed
for a fixed cost, including all fees and expenses; therefore, an hourly rate is not
applicable. Firm anticipates devoting 1,991 hours towards completing the work
described in Exhibit “A” and 130 hours toward completing the work described in
Exhibit "D".

3. Section 4.4 of the Agreement is hereby amended and restated in its
entirety to read as follows:

44, Term.

Unless earlier terminated in accordance with Section 8.5 of this
Agreement, this Agreement shall continue in full force and effect until satisfactory
completion of the services, but in no event beyond October 31, 2014, unless
extended by mutual written agreement of the parties.

4. Exhibit "D" — Statement of Work (SOW) for Orange County Fire Authority
(OCFA) User Adoption Strategy, dated 7/1/2014, appended hereto as Attachment 1, is
hereby added to and made a part of the Agreement.

5. Continuing Force and Effect. Except as otherwise expressly set forth
herein, all terms and conditions contained in the original Agreement, including its
renewals, amendments and modifications are hereby incorporated herein by this
reference as if fully set forth herein and shall remain in full force and effect.

6. Corporate Authority. The persons executing this Amendment on behalf of
the parties hereto warrant that they are duly authorized to execute this Amendment on
behalf of said parties and that by so executing this Amendment the parties hereto are
formally bound to the provisions of this Amendment.




IN WITNESS WHEREOF, the parties have executed this Agreement as of the
dates stated below.

“OCFA”
ORANGE COUNTY FIRE AUTHORITY

Date By:
Keith Richter, Fire Chief
APPROVED AS TO FORM ATTEST
By:
DAVID E. KENDIG Sherry A.F. Wentz
GENERAL COUNSEL Clerk of the Board
Date:
“FIRM”
6™H STREET CONSULTING
L
Date By

E Manager/Partner



ATTACHMENT "1"
Exhibit "D" to Professional Services Agreement
Statement of Work (SOW) for

Orange County Fire Authority (OCFA)
User Adoption Strategy



Attachment 2

Statement of Work (SOW) for
Orange County Fire Authority (OCFA)
User Adoption Strategy

7/1/2014

S C Microsoft Partner

2013 Partner of the Year
Collaboration and Content

CONFIDENTIALITY STATEMENT

This document contains 6th Street Consulting proprietary and confidential information. This document and all data submitted are provided in reliance upon the
recipient's agreement not to use or disclose the information except in connection with its business dealings with 6th Street Consulting. The recipient of this
document agrees to inform its present and future contractors who receive or have access to the information contained in this document of its confidential nature,
and to instruct each contractee that they must not disclose any information concerning this document to others except to the extent that such matters are generally
known to and are available for use by the public. The recipient of this document agrees that it will not duplicate or permit others to duplicate any material
contained herein except for its own internal use.

Page | 1



SOW for User Adoption Strategy

1.0 DESCRIPTION OF SERVICES / SCOPE

Orange County Fire Authority (hereinafter “CLIENT”) has enlisted 6th Street Consulting (hereinafter
“CONSULTANT”) to help develop and implement changes to the CLIENT’s intranet (“TheHive”) to help promote
ease of user adoption. In order to accomplish this, CLIENT has requested CONSULTANT to implement the following
to the intranet:

1.1. In Scope

= Implement New Logo and Tag Line
o DESIGN
= CONSULTANT to create and present up to 3 options to the CLIENT
= CONSULTANT to provide 2 rounds of changes/mitigation based on CLIENT’s feedback
o Additional round(s) can be provided at additional cost and are
consider out of scope
o DEVELOPMENT
=  CONSULTANT to update the appropriate master pages (will delay the creation of the
non-Publishing Master Page)
= CONSULTANT to work with CLIENT on testing and validating the changes
= CONSULTANT to mitigate any changes as identified during testing
= CONSULTANT to push changes to Production
=  Help Overlay
o DESIGN
= CONSULTANT to work with CLIENT to define overlay call outs style and content
e  CONSULTANT to provide help overlay for up to 7 pages per CLIENT’s request:
Home
OpsCentral
Division Portal Battalion Information Page
Employees Corner
Documents
Training
TeamWeb
e Each page can have up to 6-7 call outs respectively
= CONSULTANT to build out wireframes to match with CLIENT’s requirements
e CONSULTANT to provide 2 rounds of changes/mitigation for each page
o Additional round(s) can be provided at additional cost and are

O O O O O O

consider out of scope
= CONSULTANT to create appropriate Graphic Comps to per CLIENT’s approval of the
wireframes
e CONSULTANT to provide 2 rounds of changes/mitigation for each page
o Additional round(s) can be provided at additional cost and are
consider out of scope
o DEVELOPMENT
= CONSULTANT to implement the help overlay system per the CLIENT’s approval of
requirements, wireframes and graphical comps during the design phase
e CONSULTANT to add in the help toggle button

Page | 2



e CONSULTANT to implement the help overlay to the 7 pages

=  CONSULTANT to work with CLIENT to test the help pages
= CONSULTANT to provide appropriate mitigation to issues found during testing
= CONSULTNAT to push all changes to PRODUCTION

=  E-mail Campaign (3 emails)
o DESIGN

= CONSULTANT to meet with the CLIENT to define requirements for the email campaign
= CONSULTANT to create one (1) wireframe for the email template based on CLIENT's

requirements

= CONSULTANT to provide Graphic Comp for the email template
= CONSULTANT to work with CLIENT to define content for the email campaign

o DEVELOPMENT

=  CONSULTANT to work with CLIENT to generate up to three (3) HTML E-mails campaign

B CONSULTANT to assist the CLIENT in sending out the email campaign

1.2. Out of Scope

= This SOW does not include any cost for setting up, installation or configuring of SharePoint

=  This SOW does not include any cost to setup any server(s) to support this effort

=  This SOW does not include any cost to troubleshoot any SharePoint configuration issues

= This SOW does not include any cost for post go live support

2.0 FEES
Description Rate Hours Cost
Implement New Logo and Tag Line $185 34 $6,290
Help Overlay $185 56 $10,360
E-mail Campaign (3 emails) $185 40 $7,400
Total 130 24,050

2.1. Fee Schedule

For performing the services specified in this SOW, CLIENT agrees to pay CONSULTANT fees as outlined below,
exclusive of expenses and subject to any adjustments for specified changes which will be documented in writing

and presented as a Change Request Form.

Milestone Service Description Due Upon
1 Down Payment (25%) Acceptance of this agreement
2 Final Payment (75 %) End of Project

*Does not include any applicable taxes or travel expenses. Please see section 2.4.

CLIENT should consider the following risks when evaluating this or any other estimate:

= The Time and Material (T&M) is based on information CLIENT has provided CONSULTANT when the
estimate was made. The value of the estimate is directly related to the accuracy and completeness of that
information. As CONSULTANT discovers issues with that information, CONSULTANT will notify CLIENT of
any discrepancies and the impact on CONSULTANT estimated fees, expenses, and project schedule.

= CONSULTANT often identifies elements of functionality that are necessary, but for which information is
not available to properly estimate the associated work effort. This functionality will therefore generate
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2.2,

2.3.

2.4.

additional costs that are not known at the time of this fixed price. CONSULTANT will identify each of these
elements in the Assumptions & Exclusions of this SOW, and identify the information CONSULTANT needs
to provide an estimate for each element.

Communication failures or changes in the Scope & Objectives, Project Plan, or Deliverables may result in
unknown, more complex, or more interdependent requirements with external dependencies that were
not revealed during the estimation. In this situation, CONSULTANT will notify CLIENT as we find new
requirements that impact the success of your project, and CONSULTANT will provide you with cost and
schedule estimates (if possible at that time).

CLIENT personnel available as required. Any project /schedule delays due to CLIENT availability may result
in additional costs to the project. CONSULTANT shall allow a one (1) week grace period. Any delays
beyond the grace period will result in a fee of 15% of the total budget per week to commit CONSULTANT
resources to the project.

Period of Performance

CONSULTANT anticipates approximately 3-4 weeks to execute the SOW

CLIENT must be available for meetings and approval during this timeline to help with this effort

Any delays due to CLIENT availability will most likely extend the above stated period of performance
Assumptions & Exclusions

CLIENT personnel available as required

CLIENT to provide requested documentation within 48 hours of request

Out of Scope items will be billed separately

Travel & Expenses

CLIENT shall reimburse CONSULTANT for the actual travel costs incurred by CONSULTANT in connection with
performing the Services. Travel and Expenses (T&E) is defined as all expenses, including but not limited to: travel to
and from the CLIENT sites, meals, necessary office supplies, car service, lodging, parking, tolls, and other
reasonable and actual direct expenses. Mileage and other T&E charges will be based upon CONSULTANT’s policy.
Round trip travel time from CONSULTANT’s location to CLIENT’s location will be billed at % time.

2.5.

Work Hours

Regular Work Hours — Monday through Friday, 8:30AM — 5:30PM, excluding CONSULTANT observed holidays. On
an exception basis, CONSULTANT staff may work alternate work hours pending approval of the CONSULTANT
project manager. The following Holidays will be observed:

New Year’s Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day

Day After Thanksgiving
Christmas Day

Generally, if a holiday falls on a Sunday, it will be observed on the next Monday. If a holiday falls on a Saturday, it
will be observed on the previous Friday.
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2.6. Work Location(s)

Work shall be performed at the either of the location(s) noted below:
= 1 Fire Authority Road, Irvine, CA 92602
= 250 N. Harbor Drive, suite 321, Redondo Beach, CA 90277

2.7. Payment Terms

= CLIENT will pay CONSULTANT within 30 days of CLIENT’s receipt of the applicable invoice
= Billing and Payments will occur in US Dollars

2.8. Project Authorization

By signing in the spaces provided below, the parties hereto have AGREED to all the terms and conditions of this
Agreement as of the effective date as set forth above.

Each person signing this Agreement represents and warrants that he or she is duly authorized and has legal
capacity to execute and deliver this Agreement. Each party represents and warrants to the other that the
execution and delivery of the Agreement and the performance of such party’s obligations hereunder have been
duly authorized and that the Agreement is a valid and legal agreement binding on such party and enforceable in
accordance with its terms.

Accepted on behalf of Accepted on behalf of
CONSULTANT CLIENT
Signature: Signature:
ey a/ !
Name: Huy Nguyen Name: Dave McVey
Title: Partner/Engagement Manager Title:
Date: 7/1/2014 Date:

This SOW expires on 08/1/2014

Page | 5



CONSENT CALENDAR - AGENDA ITEM NO. 7
EXECUTIVE COMMITTEE MEETING
July 17,2014

TO: Executive Committee, Orange County Fire Authority

FROM: Brian Stephens, Assistant Chief
Support Services Department

SUBJECT: Blanket Order Extension and Increase — Motorola Solutions, Mobile Data
Network

Summary:
This agenda item seeks approval to renew and adjust the blanket order with Motorola Solutions

for support of the OCFA Mobile Data Network for up to one year.

Recommended Action:

Approve and authorize the Purchasing Manager to renew and adjust the blanket order (BO1367)
with Motorola Solutions on a quarterly basis for up to one year for an annual amount not to
exceed $51,303.

Background:
The OCFA is in the final stages of replacing the 27 year-old Computer Aided Dispatch (CAD)

system with the new TriTech CAD. The old CAD uses the Motorola Mobile Data Network,
which uses 800MHz radio frequencies to communicate with the Mobile Data Computers (MDC)
in OCFA apparatus and emergency vehicles. The new CAD system will use public Broadband
4g wireless communications. It is necessary to continue maintaining and operating the 800MHz
Mobile Data Network until after the new CAD goes live on the public Broadband wireless
communications network, and until the new system is stable and functioning without significant
problems. The new CAD system is scheduled to go-live the second week of September, 2014.
The 800MHz Mobile Data Network is projected to be retired and turned off approximately 30
days after the new CAD go-live date.

Contract End Dates for Original Proposed New Annual

Vendors & Blanket Orders Annual Renewal Options BO Amount Adjustment Total

Motorola Solutions
800MHz Mobile Data Network support 7/31/2015 $49,808 $1,495 $51,303
BO1367-2 $49,808

Impact to Cities/County:
None

Fiscal Impact:
Sufficient funds are available in the FY 2014/15 budget, General Fund 121.
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Staff Contact for Further Information:
Joel Brodowski

Information Technology Manager
joelbrodowski@ocfa.org

(714) 573-6421

Attachment:
Motorola Services Agreement Quote



0 MOTOROLA SOLUTIONS

Attn: National Service Support/4th fl

1301 East Algonquin Road
(800) 247-2346

Date: 02/18/2014

Attachment

SERVICES AGREEMENT

Contract Number:

Contract Modifier:

S00001001855

RN18-FEB-14 19:19:56

BUDGETARY PURPOSES ONLY

Company Name: Orange County Fire Authority Required P.O.: Yes
Attn: Customer #: 1000415522
Billing Address: Po Box 53008 Billto Tag#: 0007
City, State, Zip: Irvine,CA,92619 Contract Start Date: 08/01/2014
Customer Contact: Contract End Date: 07/31/2015
Phone: (714)573-6422 Anniversary Day: Jul 31st
Payment Cycle: QUARTERLY
PO#: TBD
QTY | MODEL/OPTION SERVICES DESCRIPTION MONTHLY | EXTENDED
EXT AMT
***** Recurring Services *****
SVC018VC1102C | DISPATCH SERVICE $45.34 $544.08
1 SVC248AA ENH: DATATAC 2.02 SITE
SVC01SVvC1101C | INFRASTRUCTURE REPAIR WITH ADV REPL ENH: $791.18 $9,494.16
1 SVC265AA DATATAC 2.02 SITE
26 SVC703AB MODEM
SVC01SVC1410C | ONSITE INFRASTRUCTURE RESPONSE $1,063.64 $12,763.68
1 SVC218AA ENH: ONSITE INFRASTRUCTURE RESPONSE-SITE
2 SVC225AD RNC3000
26 SVC232AD MODEMS
SVC01SVvC2007C | SP - ONSITE INFRASTRUCTURE RESPONSE $63.68 $764.16
2 A/B SWITCH
SVC018VvC2010C | SP - TECHNICAL SUPPORT SERVICE $269.40 $3,232.80
1
SVC01SVvC2012C | SP - Radio IP service $1,975.71 $23,708.52
1
SVC02SVvCc0029C | SP - INFRASTRUCTURE REPAIR/ADVANCED $66.28 $795.36
REPLACEMENT
2 A/B SWITCH
SPECIAL INSTRUCTIONS - attacH Subtotal - Recurring Services $4,275.23 $51,302.76
STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS
Subtotal - One-Time Event
Services $.00 $ .00
Total $4,275.23 $51,302.76
The equipment on this agreement is offered for Taxes - -
maintenance on a commercially reasonable/ best effort Grand Total $4,275_23 $51 ,302.76
basis. Repair of the equipment will be attempted. If the THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING
equipment cannot be repaired the unit will be removed JURISDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA.
from the agreement at the time it is deemed
unrepairabable.
Subcontractor(s) City State
MOTOROLA - WEST SERVICE MGMT CL411 SAN DIEGO CA




CONSENT CALENDAR - AGENDA ITEM NO. 8
EXECUTIVE COMMITTEE MEETING
July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Lori Zeller, Assistant Chief
Business Services Department

SUBJECT: Blanket Order Increase - Special Litigation Counsel for Validation
Proceedings

Summary:
This item is submitted for approval to increase the blanket order for special litigation counsel

representing the OCFA in the validation proceedings related to the Second Amendment to the
Amended Joint Powers Agreement (the "Validation Action").

Recommended Action:
Approve and authorize the Purchasing Manager to increase the blanket order (B0O1501) with
Richards, Watson & Gershon by $25,000 for a new amount not to exceed $100,000.

Background:
At its February 27, 2014 meeting, the Board of Directors appointed T. Peter Pierce of Richards,

Watson & Gershon to serve as special litigation counsel representing the OCFA in the validation
proceedings related to the Second Amendment to the Amended JPA. At the time of the Board’s
approval to appoint Mr. Pierce, staff reported the fiscal impact as follows in the agenda staff
report:

Fiscal Impact: Unknown - The duration and cost of the Validation Action will depend on
how the case is litigated, and on whether the trial court's decision is appealed by the non-
prevailing party.

Given the uncertainty in time and duration of the validation proceedings, staff processed the
initial blanket order in the amount of $75,000. Since the Court has requested that legal counsel
for each party prepare supplemental briefs and appear for an additional hearing on July 31, 2014,
staff anticipates that additional funding is required to cover the expenses. Staff has obtained
input from counsel regarding funding needed through the end of August 2014, and is requesting
an increase of $25,000. This amount is estimated to cover costs through the point of the Court’s
decision in the validation matter. Any additional actions that might occur with an appeal process
would be subject to future discussions with the Board, and subject to additional time and cost
estimates that will be provided at that time.

Impact to Cities/County:
None.
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Fiscal Impact:
The additional cost of $25,000 is not included in the FY 2014/15 Adopted Budget and will be

included in the mid-year budget adjustment request.

Staff Contact for Further Information:
Lori Zeller, Assistant Chief/Business Services Department

lorizeller@ocfa.org
(714) 573-6020

Attachment:
None.



CONSENT CALENDAR - AGENDA ITEM NO. 9
EXECUTIVE COMMITTEE MEETING
July 17, 2014

TO: Executive Committee, Orange County Fire Authority

FROM: Jeremy Hammond
Human Resources Director

SUBJECT: Request for Proposal No. DC1954 — Executive Search Services — Fire Chief

Summary:
This agenda item is submitted to provide an update on the RFP and selection of an executive search

firm for the upcoming Fire Chief recruitment.

Recommended Action:
Direct staff to recommend a final executive search firm to the Board of Directors at its meeting of
July 24, 2014, based on the evaluation of proposals submitted in response to OCFA’s RFP.

Background:
At the June 26, 2014 meeting, the Board directed staff to complete a Request for Proposal (RFP)

process for selecting an executive search firm for the upcoming Fire Chief recruitment.

RFP Preparation

On June 19, 2014, an RFP was issued to solicit competitive proposals from executive search firms
for the upcoming Fire Chief recruitment. A non-mandatory pre-proposal meeting was held at the
RFOTC on July 1, 2014. Two firms participated in the non-mandatory meeting.

RFP Facts & Figures

Department/Section: Human Resources

Date RFP Issued: 06/19/14 Number Vendors Notified: 385
Pre-Proposal Date:  07/01/14 Number of Firms Attending Pre-Bid: 2
Proposal Due Date:  07/09/14 Total Number of Proposals Received: 3
Proposal Evaluations

A committee was formed to evaluate the proposals based upon the grading/selection criteria set
forth in the RFP. The committee was comprised of the following members, and signed Committee
Member Statements were received from all.

Assistant Chief/Business Services, OCFA
Assistant Chief/Support Services, OCFA
Human Resources Director, OCFA

On July 9, 2014, proposals were received from the following firms:

e CPS HR Consulting
e GVP Ventures Inc.
e Ralph Andersen & Associates
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The results of the evaluation process were not yet determined as of the writing of this agenda. In
addition, the Ad Hoc Committee is scheduled to conduct interviews with the top ranked firms on
July 15, 2014. An updated report will be provided to the Committee upon completion of the
evaluations and interviews of the top ranked firms.

Impact to Cities/County:
Not Applicable.

Fiscal Impact:
The costs for an Executive Recruiting Firm were not anticipated in the FY 2014/15 Adopted

Budget; therefore, a budget adjustment will be requested at the time Board approval is requested for
award of contract.

Staff Contacts for Further Information:
Jeremy Hammond

Director of Human Resources
jeremyhammond(@ocfa.org

(714) 573-6018

Lori Zeller, Assistant Chief
Business Services Department

lorizeller@ocfa.org
(714) 573-6020

Attachments:
None



ORANGE COUNTY FIRE AUTHORITY
SUPPLEMENTAL AGENDA

EXECUTIVE COMMITTEE REGULAR MEETING
Thursday, July 17, 2014
6:00 P.M.

Regional Fire Operations and Training Center
Board Room
1 Fire Authority Road
Irvine, CA 92602

Unless legally privileged, all supporting documentation and any writings or documents provided to a
majority of the Board of Directors after the posting of this agenda, which relate to any item on this
agenda will be made available for public review in the office of the Clerk of the Authority located on
the 2™ floor of the OCFA Regional Fire Operations & Training Center, 1 Fire Authority Road, Irvine, CA
92602, during regular business hours, 8:00 a.m. - 5:00 p.m., Monday through Thursday, and every
other Friday, (714) 573-6040. In addition, unless legally privileged, all supporting documentation and
any such writings or documents will be available online at hittp://www.ocfa.org.

This Agenda contains a brief general description of each item to be considered. Except as otherwise provided by law, no
action or discussion shall be taken on any item not appearing on the following Agenda. Unless legally privileged, supporting
documents, including staff reports, are available for review at the Orange County Fire Authority Regional Fire Operations &
Training Center, 1 Fire Authority Road, Irvine, CA 92602 or you may contact Sherry A.F. Wentz, Clerk of the Authority, at
(714) 573-6040 Monday through Friday from 8 A.M. to 5 P.M.

If you wish to speak before the Fire Authority Board, please complete a Speaker Form identifying which item(s) you wish to
address. Please return the completed form to the Clerk of the Authority prior to being heard before the Board. Speaker Forms
are available at the counters of both entryways of the Board Room.

(/ In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
you should contact the Clerk of the Authority at (714) 573-6040.

The following item is added to the above stated agenda in the location noted below. This item is posted in conformance with the
Brown Act and is to be considered as part of the regular agenda.

DISCUSSION CALENDAR

S1. Communications LAB — Short & Long Term Communication Plans and Contract
Scope of Work
Submitted by: Keith Richter, Fire Chief

Recommended Actions:

1. Receive and file the submitted Short & Long Term Communication Plans and direct
staff to submit the Plans to the Board of Directors at the July 24, 2014, reflecting
adjustments made to the assigned “person responsible”, as needed, depending on the
following actions taken with Communication LAB’s scope of work and contract
value.
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2. Direct staff to provide monthly progress reports to the Executive Committee and
Board of Directors identifying the steps taken each month to address the
recommendations.

3. Discuss the potential changes in scope of work for the Communications LAB
contract, and the associated increases to the contract value, and direct staff to:

a. Retain the contract value unchanged at an amount not to exceed $100,000.

b. Work with Communications LAB to identify top priority projects which can
be completed within the remaining-unspent contract value, placing primary
focus on completion of the Visioning Session, and discontinuing work on
other elements of the scope of work that cannot be completed within the
$100,000 budget.

c. Submit all future monthly invoices from Communications LAB to the
Executive Committee, for awareness of the costs associated with additional
tasks that may be requested of Communications LAB.

AFFIDAVIT OF POSTING

I hereby certify under penalty of perjury under the laws of the State of California, that the
foregoing Supplemental Agenda was posted in the lobby and front gate public display case of the
Orange County Fire Authority, Regional Training and Operations Center, 1 Fire Authority Road,
Irvine, CA, not less than 72 hours prior to the meeting. Dated this 14™ day of July 2014.

Sherry A.F. Wentz, CMC
Clerk of the Authority



SUPPLEMENTAL
DISCUSSION CALENDAR - AGENDA ITEM NO. S1

EXECUTIVE COMMITTEE
July 17, 2014
TO: Executive Committee, Orange County Fire Authority
FROM: Keith Richter, Fire Chief

SUBJECT: Communications LAB — Short & Long Term Communication Plans and
Contract Scope of Work

Summary:
This item is submitted to provide the OCFA Short & Long Term Communication Plans

developed by Communications LAB, and to request discussion of potential changes in the
contractual scope of work and contract value with Communications LAB.

Recommended Actions:

1. Receive and file the submitted Short & Long Term Communication Plans and direct staff to
submit the Plans to the Board of Directors at the July 24, 2014, reflecting adjustments made
to the assigned “person responsible”, as needed, depending on the following actions taken
with Communication LAB’s scope of work and contract value.

2. Direct staff to provide monthly progress reports to the Executive Committee and Board of
Directors identifying the steps taken each month to address the recommendations.

3. Discuss the potential changes in scope of work for the Communications LAB contract, and
the associated increases to the contract value, and direct staff to:

a. Retain the contract value unchanged at an amount not to exceed $100,000.

b. Work with Communications LAB to identify top priority projects which can be
completed within the remaining-unspent contract value, placing primary focus on
completion of the Visioning Session, and discontinuing work on other elements of the
scope of work that cannot be completed within the $100,000 budget.

¢. Submit all future monthly invoices from Communications LAB to the Executive
Committee, for awareness of the costs associated with additional tasks that may be
requested of Communications LAB.

Background:
In our efforts to improve communications with a variety of audiences, Communications LAB

was awarded a contract in March 2014 following a competitive RFP process. The original scope
of work for the contract, as outlined in the RFP, is provided in Attachment 1. At the April 24,
2014, meeting of the Board of Directors, a revised scope of work was approved by the Board and
is provided as Attachment 2. Part of the revised scope was to assist in restructuring the
Corporate Communications Section, developing written policies and procedures, and
standardizing notification protocols.
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Short & Long Term Communication Plans

Based on their preliminary assessment of the OCFA Corporate Communications Section and
communications practices and protocols throughout the agency, Communications LAB
developed the attached Short Term & Long Term Communication Plans. The Short Term Plan
(Attachment 3) is intended to ensure that the Corporate Communications Section has the
fundamental components it needs to be successful. This Plan is meant to be implemented
concurrently with the recommendations outlined in the Management Partners Study. As
currently drafted, the Plan assumes that Communications LAB would serve as project managers
and work in partnership with OCFA staff to complete the outlined tasks.

Completion of the Short Term Communications Plan would then be followed by work on the
Long Term Communications Plan (Attachment 4), which is designed to conduct strategic
communications and public affairs/relations activities with key audiences and stakeholders.
Many of the items outlined in the Long Term Plan are based upon the initial strategy called for
by OCFA'’s previous consultant, SAE, and directly referenced in the recommendations that were
contained in the Management Partners Study.

Review with Labor Groups

The attached Communication Plan documents were shared with OCFA’s labor groups in order to
be transparent and consider their input, prior to presenting final recommendations and
implementation steps to the Board. An initial meeting was held with all three labor groups on
June 25, 2014, and feedback was received resulting in the addition of another recommendation to
the Short Term Plan to conduct a survey of our employees to determine communication
preferences. A second meeting was held on July 8, 2014, for review of the revised plan and to
obtain any additional input. The labor groups had no additional questions at this second meeting.

Potential Contract Amendments

When the Board of Directors approved the contract with Communications LAB in March 2014, a
contract amount was authorized at $100,000, billed at hourly rates as defined in the contract.
When the scope of work was amended by the Board at its April 2014 meeting, as recommended
by Communications LAB, there were no corresponding changes requested to the contact value.
Furthermore, the Fire Chief Recruitment Ad Hoc Committee recently tasked Communications
LAB to prepare a strategy/script for the upcoming Visioning Session, and to serve as facilitators
for that Session.

Costs incurred through June 2014 have amounted to $69,951. With almost 70% of the contract
value spent after three months, and considering the tasks outlined in the Short & Long Term
Communications Plans, plus the newly tasked Visioning Session, staff requested
Communications LAB to provide an estimate of costs for completion of this remaining work.
Staff also requested consideration of alternative billing methods that might yield savings to
OCFA over the current straight-hourly billing rates. Communications LAB submitted the
attached summary of Communications Projects & Budget Overview (Attachment 5).
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Staff has reviewed the Communications Projects & Budget Overview, considered the tasks
outlined in the Short & Long Term Communication Plans, and evaluated the timing for the
upcoming hiring of a new Director of Communications. Based on this evaluation, staff is
prepared to work with the new Director of Communications upon hire to complete the tasks
outlined in the Communication Plans. This would enable OCFA to work with Communications
LAB to close-out remaining work, narrow the focus of its work to completion of the Visioning
Session, and discontinue its work on other elements of the scope of work that cannot be
completed within the $100,000 budget.

Impact to Cities/County:
Not Applicable.

Fiscal Impact
Any increase in the contract value has not been anticipated in the FY 2014/15 Adopted Budget;

therefore, an increase would need to be included in the mid-year budget adjustments.

Staff Contacts for Further Information:
Keith Richter, Fire Chief
keithrichter@ocfa.org

(714) 573-6010

Craig Kinoshita, Deputy Fire Chief
craigkinoshita@ocfa.org
(714) 573-6014

Lori Zeller, Assistant Chief/Business Services

lorizeller@ocfa.org
(714) 573-6020

Mike Petro, Corporate Communications
mikepetro@ocfa.org
(714) 573-6028

Attachments:

1. Original Scope of Work — March 2014

2. Revised Scope of Work — April 2014

3. OCFA Short Term Communications Plan

4. OCFA Long Term Communications Plan

5. Communications LAB — Communications Projects & Budget Overview



Attachment 1

Orange County Fire Authority
Communications LAB

Original Scope of Work
March 27, 2014

F = L

Under the direction of the OCFA Fire Chief, or his designee, the Consultant will provide the following
services:

1. Assist OCFA in developing communication strategies and messages for key issues, proposals, policies
and programs.

2. Work closely with the Fire Chief and OCFA staff to develop and implement outreach plans, targeted for
various audiences, to achieve goals associated with key issues.

3. Communicate with and inform elected officials and other local stakeholder groups to gain public support
for key issues, upcoming proposals, and ongoing programs that support and benefit OCFA’s mission to
provide fire and emergency response services to residents of Orange County.

4. Asrequested by the Fire Chief or his designee, attend OCFA Board of Directors meetings, City Council
meetings, and other meetings as necessary in support of the key issues and current proposals that may
be underway, throughout the year.

The Fire Chief is seeking the Board’s approval to adopt response time goals recommended through an
updated Standards of Coverage and Deployment Plan (SOC) study. An SOC is intended to assist OCFA in
ensuring a safe and effective response force for fire suppression, emergency medical services, and specialty
response situations, in addition to homeland security issues. An SOC should provide policy-makers, the
organization, and the community a body of information that will assist in making service delivery and risk
mitigation decisions.

In recommending these response time goals, the Fire Chief has initiated discussion with the Board of
Directors regarding new and innovative methods for future delivery of fire services. The OCFA firefighter’s
union is opposed to the new concepts, and has prepared a report outlining the methods they propose for
delivery of future fire services. A Board workshop is scheduled for April 17, 2014 to continue the
discussions about response time goals and future deployment models.

This initial key area will require the successful consultant to immediately engage in strategic
communication, marketing, and presentation planning with the Fire Chief, under an extremely tight
timeline. We estimate that the Consultant will only have two weeks from award of contract to the date of
the Fire Chief’s presentation at the April 17" Board workshop.




Following the April 17™ workshop, we anticipate that ongoing communication and marketing strategies will
be necessary to gain support for new service deployment models from our member agencies and the public.

2. LABOR NEGOTIATIONS

The OCFA'’s represented employees are organized into three separate labor groups, as follows:

e Firefighters — Orange County Professional Firefighters Association (OCPFA)
¢ Fire Management — Orange County Chief Officers Association (COA)
¢ General and Supervisory Employees — Orange County Employees Association (OCEA)

The OCFA’s MOU with the OCPFA is set to expire on June 30, 2014. Negotiations with the OCPFA are
beginning, and the OCFA has engaged an independent professional negotiator to assist with the process. As
the negotiation process moves forward, it will be important to have key messages developed and ready, in

advance of public or media interest.

The OCFA recently completed deliberations with its member agencies regarding the equity of financing for fire
services within OCFA. As a result of the deliberations, an amendment to the OCFA’s Joint Powers Agreement
was approved to address the equity concerns. In approving the Amendment, the OCFA Board also authorized
General Counsel to file a Complaint in the Orange County Superior Court to seek validation of the
Amendment. A judicial declaration is desired to confirm that the JPA Amendment is valid and enforceable,
so that OCFA and its member agencies may properly plan and budget for the future provision of fire

services.

On December 19, 2013, OCFA and the City of Irvine jointly filed a Complaint in the Orange County
Superior Court to seek validation of the JPA Amendment. On January 28, 2014, the Orange County Board of
Supervisors voted 4-to-1, with Supervisor Spitzer opposed, to file a formal response in opposition to the

OCFA’s validation action.

The validation action is underway, pending future briefing dates to be scheduled by the Court. As the action
moves forward, it will be important to have key messages developed and ready, in advance of public or
media interest.




Attachment 2

ORANGE COUNTY FIRE AUTHORITY
AMENDMENT NUMBER ONE
TO PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT ONE TO PROFESSIONAL SERVICES (“Agreement’) is
made and entered into this 24™ day of April, 2014, by and between the Orange County
Fire Authority, a public agency, hereinafter referred to as “OCFA”®, and Communications

LAB, a California LLC, hereafter referred to as “Firm”.

RECITALS

WHEREAS, OCFA and the Firm entered into an original agreement on the 27"
day of March, 2014, for public relations services; and

WHEREAS, OCFA Board of Directors and Executive Committee have provided
further direction and clarification to the scope of work at both the Executive Committee

and the Board of Directors meetings on April 24, 2014; and

NOW, THEREFORE, OCFA and the Firm agree to amend the Agreement to
reflect the revised scope of work per Attachment A.

Except as modified above, all terms and conditions of the agreement shall remain
unchanged and in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
dates stated below.

“OCFA”

ORANGE COUNTY FIRE AUTHORITY

Date: 5//6{//4 By: [22 ;ZZ ;éz Z;

Keith Richter, Fire Chief

APPROVED AS TO FORM.

By:

DAVID E. KENDIG (]
GENERAL COUNSEL

Date: sl//yjlg



“FIRM”
COMMUNICATIONS LAB

Date: 5/“{ /’Lf By: W

~— Arianna Barrios
Chief Executive Officer



ATTACHMENT A

Revised Scope of Work



REVISED SCOPE OF WORK (4-24-14)
COMMUNICATIONS LAB

SPECIFICREQUIREMENTS-GENERAL RESPONSIBILITIES

At the Direction of the Fire Chief, or his designee, the Consultant will provide
the following services to support OCFA Executive Management:

1.

Assist OCFA Executive Management, Executive Committee and Board
of Directors in developing internal and extermal communication
strategies and messages for key issues, proposals, policies, and

programs.

Work closely with the Fire Chief and OCFA staff to develop, implement
and manage internal and external outreach plans, targeted for various
audiences, to achieve goals associated with key issues and Executive

Committee directives.

Communicate with and inform elected officials and other local
stakeholder groups to gain public support for key issues, upcoming
proposals, and ongoing programs that support and benefit OCFA's
mission to provide fire and emergency response services to residents of

Orange County.

As requested by the Fire Chief or his designee, attend OCFA Board of
Directors meetings, City Council meetings, and other meetings as
necessary in support of the key issues and current proposals that
may be underway, throughout the year.

Assist OCFA Executive Management in restructuring the Corporate
Communications de ent. Including, but not limited to, assisting
with"the hiring of a new Director, developing written policies and
procedures, standardizing ndtification. protocols, media training and

department oversight.

Assist the Fire Chief and OCFA Executive Management with
implementation of recommendations from upcoming management
report. Including development of a one-year (overall) operations plan to
address organizational issues with recommended actions. Issues to
include, but not limited to communications, management, employee

relations.



xctide the Executive Management,

'6f Directors from utilizing the

INITIAL KEYAREAS OF IMPORTANCE
(Removed - Standards of Coverage and Deployment Study)
1. LABOR NEGOTIATIONS

The OCFA's represented employees are organized into three separate labor
groups, as follows:

= Firefighters- Orange County Professional Firefighters Association

(OCPFA)
» FireManagement- Orange County ChiefOfficers Association (COA)

= General and SupervisoryEmployees-Orange County Employees
Association (OCEA)

The OCFA's Memorandum of Understanding (MOU) with the OCPFA is set to
expire on June 30, 2014. Negotiations with the OCPFA are beginning, and the
OCFA has engaged an independent professional negotiator to assist with the
process. As the negotiation process moves forward, it will be important to have
key messages developed and ready, inadvance of public or media interest.

2 EQUITY STUDY, AMENDED JOINT POWERS AGREEMENT,
VALIDATION ACTION

The OCFA recently completed deliberations with s member agencies regarding
the equity of financing for fire services within OCFA. As a result of the deliberations,
an amendment to the OCFA's Joint Powers Agreement was approved to address the
equity concerns. In approving the Amendment, the OCFA Board also authorized

General Counsel to file a Complaint in the Orange County Superior Court to seek
validation of the Amendment. A judicial declaration is desired to confirm that the

2



JPA Amendment is valid and enforceable, so that OCFA and its member agencies
may properly plan and budget for the future provision of fire services.

On December 19, 2013, OCFA and the City of Irvine jointly filed a Complaint in
the Orange County Superior Court to seek validation of the JPA Amendment.
On January 28, 2014, the Orange County Board of Supervisors voted 4-to-1,
with Supervisor Spitzer opposed, to file a formal response in opposition to the

OCFA's validation action.
The validation action is underway, pending future briefing dates to be scheduled

by the Court. As the action moves forward, it will be important to have key
messages developed and ready, in advance of public or media interest.



Attachment 3

Orange County Fire Authority

Short Term Communications Plan

Developed and Presented by

@Thomas Communications Group 1.c & Z\;@g

CommunicationsLAB

discover your voice



DRAFT version 2.0

OCFA Short Term Communications Plan— Draft

Based on our preliminary assessment of the OCFA Corporate Communications department and communications practices and protocols
throughout the agency, Communications LAB and Thomas Communications Group have developed the following Short Term Communications
Plan to ensure that the department has the fundamental components it needs to be successful. This plan is meant to be implemented concurrently
with the recommendations outlined in the Management Partners Study, several of which the Communications Lab team will play an active role.

Several assumptions were made in building this plan. These include:

Communications Lab team will serve as project managers;

Communications Lab team will work in partnership with OCFA staff to achieve the outlined tasks;

All necessary resources will be made available to the Communications Lab team;

Plan will be governed under a phased approach with iterative cycles to allow for periodic reviews and course corrections;

A project timeline with an interactive Gantt chart will be created with objectives, milestones, deliverables and deadlines to effectively
monitor progress and measure success.

The implementation steps identify actionable items or deliverables necessary to establish an effective communications department or program.
The plan is divided into a Short Term Communications Plan outlined below designed to organize the department with necessary personnel, tools,
policies, procedures and governance; and followed up by a Long Term Communications plan designed to conduct strategic communications and
public affairs/relations activities with key audiences and stakeholders.

Organization

Priority Category Recommendation Implementation Steps Planned Person Comments

Completion Responsible

1 Internal Reorganize Corp e Assist agency with recruitment and hiring of civilian September 2014 | A. Barrios
Communications Office communications professional (Dir. Of Comm.) B. Thomas in Progress
o Assist with training Corp Comm. support staffs M. Petro

e Assist with transitioning all communications
functions and personnel into single office
¢ Support new Dir. of Comm. as needed/requested

2 Internal Conduct a full o Explore/Assess all current OCFA Communications June-July 2014 M. Murphy
communications audit for tools, policies, procedures, protocols 1. Glover
OCFA o Define what is working and what is not M. Petro

o Define what is missing

o Create comprehensive Communications Matrix for
review, assessment, consolidation and further action
as needed
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Priority

Category

Recommendation

Implementation Steps

Planned
Completion

Person

Responsible

Comments

3 Internal Conduct Employee Survey e Provide sample questions to JLM for review July 2014 A. Barrios
on Communications o Send survey to all staff members J. Hammond
Preferences e Compile results
e Publish results internally with stakeholder groups
o Utilize results and preferences to guide
communications activities and strategy.
4 internal Establish Departmental o Director of Communications July 2014 A. Barrios
Roles and Responsibilities o Battalion Chief M. Murphy
e PIO J. Glover
e Education and Outreach M. Petro
e Multimedia/AV Staff
e Revise Department Org Chart
e Present Recommendation(s) to OCFA Board
S Internal Refresh OCFA ldentity & o Revise OCFA Standard Format Guideline August 2014 M. Murphy
Style Guides ¢ Review Processes and Procedures for use of OCFA 1. Glover
Identity M. Petro
o Comm. Templates: Develop new or update existing Dir. Of Comm.
¢ Promote revised Guide, provide Intranet for access
6 Internal/External | Review / Assess new OCFA | e Ensure consistency of branding and identity August 2014 A. Barrios
Website e Meet with OCFA IT / Test for Functionality M. Petro
» Provide content edits as needed M. Murphy
e Develop content policies and procedures and Dir. Of Comm.
Editorial Calendar specifically for website
e Launch to public with appropriate media support
7 Internal Review / Assess new OCFA | e Ensure consistency of branding and identity September 2014 | A. Barrios
Intranet e Meet with OCFA IT / Test for Functionality M. Petro
e Provide content edits as needed Dir. Of Comm.
e Launch internally with support & training
8 Internal/External | Establish Social Media Review Social Media Use/Strategy August 2014 A. Barrios
Standards Ensure consistency of branding and identity M. Petro
Meet with current admins to determine roles J. Glover
Provide content edits as needed Dir. Of Comm.

Develop Web/Social Media Editorial Calendar
Provide training to designated admins
Dev. Policies & Protocols for ongoing use
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Priority

Category

Recommendation

Implementation Steps

Planned
Completion

Person
Responsible

Comments

9 Internal Develop OCFA e Establish best practice method for implementation August 2014 J. Glover
Communications Qutreach | e Create event/editorial calendar M. Petro
Calendar ¢ Train staff & board on use and protocols Dir. Of Comm.
e Monitor for effectiveness
e Assess development of smartphone app to better
communicate with directly with Board Members
10 All Create Comprehensive o Establish “look and feel” for OCFA August 2014 A. Barrios Manual to include:
Agency Communications e Establish library of logos and common images for use B. Thomas Format Guideline
Manual in all hard copy and electronic mediums M. Murphy Incident Guide
e Standardized common “look and feel” of all J. Glover Crisis/Issue Comm.
documents, website, social media, flyers, brochures, M. Petro Templates
posters, educational materials, etc. Dir. Of Comm. | Brand Identity
® Create OCFA marketing and presentation materials Corp Comm. Policies & Procedures
e Communicate role & function of public Staff
relations/public affairs and its impact
e Educate leadership and Board of Directors about
importance of showing a common, unified front
¢ Educate groups on reputation management
e Educate groups on the importance of crisis
communications
11 Board of Media training o Establish spokesperson criteria September 2014 | PIOs May include DCs/BCs
Directors and Key e Establish chain of command for information release A. Barrios
OCFA Leadership o Conduct individual media training M. Murphy
e Hold workshop for group training to include mock M. Petro
interviews, crisis communications, role play Dir. Of Comm.
12 Internal Visioning Session o Facilitate workshop for BOD August 2014 A. Barrios
(BOD & Exec Team) o Prepare Exec Team to present B. Thomas

Assist group in setting short term goals/priorities for
Agency

Facilitate development of search criteria for future
Fire Chief
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OCFA Long Term Communications Plan — Draft

Based on our preliminary assessment of the OCFA Corporate Communications department and communications practices and protocols
throughout the agency, Communications LAB and Thomas Communications Group have developed the following Strategic Communications Plan
as a complementary document to the SHORT TERM COMMUNICATIONS PLAN we have presented. This plan is meant to be impiemented
following the completion of the tasks outlined in the SHORT TERM COMMUNICATIONS PLAN. Until that foundation work is completed, many of
the items outlined here will not be successful.

Many of the items outlined in this document are based upon the initial strategy called for by the agency’s previous consultant, SAE, and directly
referenced in the recommendations put forth in the Management Partners Study. The Communications LAB team has determined these to be
more strategic in nature and under the purview of the Agency’s yet-to-be-named Director of Communications.

Several assumptions were made in building this plan. These include:

e Following recommendations are Strategic Communications goals and should be addressed following completion of the SHORT TERM
COMMUNICATIONS PLAN;

Communications Lab team will work in partnership with the new Director of Communications to achieve the outlined tasks:;

Plan will be governed under a phased approach with iterative cycles to allow for periodic reviews and course corrections;

A project timeline with an interactive Gantt chart will be created with objectives, milestones, deliverables and deadlines to effectively
monitor progress and measure success.

As stated in the SHORT TERM COMMUNICATIONS PLAN, the implementation steps identify actionable items or deliverables necessary to
establish an effective communications department or program. The plan submitted in two, distinct phases: 1) Organize the department with
necessary personnel, tools, policies, procedures and governance; 2) Conduct strategic communications and public affairs/relations activities with
key audiences and stakeholders.

Strategic Goals

Communications Lab team will work closely with OCFA personnel to strategize, plan, and execute the following activities. Additional or alternate
OFCA personnel may be assigned to each activity following the communications audit and with the input of the new Director of Communications.
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Priority Category

Internal

Recommendation

Institutionalize role and
Importance of key messages
throughout organization.

Implementation Steps

Conduct key message development/delivery
training

Build key message development into every
project/issue

Conduct strategic communications processes
training for management staff

Planned
Completion

Person
Responsible

Comm. Lab and TCG
M. Petro
OCFA Comm. Dir

Comments

2. Internal
Communications

involve labor representatives
in communications efforts as
possible.

Partner with labor to deliver consistent and
credible messages about the work of the entire
OCFA.

Comm. Lab and TCG
M. Petro
OCFA Com. Dir

3. Board of Ensure Board members and ¢ Provide new Board member orientation; Comm. Lab and TCG
Directors member agencies are fully recognition M. Petro
informed of e Develop criteria for each type of Board OCFA Comm. Dir
management/organizational communication and frequency.
issues as well as breaking o Conduct ride-alongs on rigs, Communications
incident and business Center sit-alongs, as well as facility tours
information
4, Board of Generate broader e Conduct annual chief presentation to Board of Comm. Lab and TCG
Directors understanding between Supervisors and each member city M. Petro
OCFA and member citiesvia | e Conduct annual chief meeting with each member OCFA Comm. Dir
increased face-to-face agency, including board member, city manager,
interaction. and key departmenta! staff
¢ Ensure division chiefs and direct reports participate
in their city’s council and department meetings.
e Speakers bureau to place division chiefs and above
into community gatherings.
5. External Formalize Agency Partner e Schedule annual, formal appearances at all Agency Comm. Lab and TCG

Communications

City Outreach

Partner City Council meetings — “State of OCFA”
appearances

Prepare tailored communications that can be
presented to, and in turned used by partner.

M. Petro
OCFA Comm. Dir
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Priority Category

Recommendation

Implementation Steps

Planned

Completion

Person
Responsible

Comments

6. Board of Establish set criteria, e Prepare summary of Board agenda items and Comm. Lab and TCG
Directors schedule, and tools for actions. M. Petro
communicating Board of OCFA Comm. Dir
Directors
7. Electronic Increase awareness of the e Conduct user survey of website. Comm. Lab and TCG

Communications

OCFA and take advantage of
interest in public safety by
creating a robust electronic
community based on the
Authority’s website.

Ensure current website redesign project represents
the views of end users.

Frequently update the website to include new
initiatives and other stories that convey key
messages.

Update the website regularly with new and
different content.

Create an “electronic community relations”
program.

Drive traffic to redesigned website.

M. Petro
OCFA Comm. Dir

8. Media Relations

Adopt a disciplined, strategic
media relations orientation
for all OCFA efforts.

Establish a closer working relationship with local
media representatives

Conduct a Media Fracture session to match story
ideas with key media targets

Implement a media pitching program

Build a more positive atmosphere within the OCFA
for the needs of the news media

Conduct editorial board meetings with media
decision makers

Brief all reporters on major projects

Aggressively correct inaccurate coverage

Create direct communications tools to correct
media inaccuracies

Prepare guest opinion stories

Use news releases appropriately

Implement a written media policy

Comm. Lab and TCG
M. Petro
OCFA Comm. Dir
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SAE Recommendations Not Included

The following SAE recommendations were not included in the current plan, but may be added if necessary or desired at a later date once they are
better defined and provide a clear benefit to the OCFA. A brief explanation as to why they were not included is in the comments section below.

Priority Category

Board of

Recommendation

Establish set criteria,

implementation Steps

Develop main news value/angles of Board

Comments

Incorporated into

Communications

of all OCFA initiatives and
stories by driving traffic to
expanded information on the
newly-built website.

attention span of residents.
Make use of blogs prepared by a variety of
individuals to delve into complex subjects.

Directors schedule, and tools for decisions/actions. other points:
communicating Board of o Ensure ali communications tools include reference
Director’s decisions/ to key Board decisions Action Plan #1
information to the media Action Plan #2
and to opinion leaders. Strategic Comm. #1
Electronic Generate greater awareness | e Make use of shorter videos to match shortened Unnecessary and

extremely high risk

Internal
Communications

Implement an internal
communications program
focused on OCFA goals and
program progress/successes
that relies heavily on face-to-
face interaction with the fire
chief as well as appropriate
technology.

Schedule regular visits by the fire chief to all
stations.

Stream video to each station with messages from
the chief.

Arm troops with messages on a consistent basis by
ensuring all message documents and Board
Advisories are distributed to each station.

With the exception
of Fire Chiefs visits
which is already
included above,
these
recommendations
are delivered by
other means such as
Intranet

Community
Relation

Ensure the various
communities served are
aware of the extremely high
level of service provided by
the OCFA and the benefits of
a regional fire authority.

Large employer targeted outreach.

Needs clarity
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OCFA Communications Projects & Budget Overview

OCFA Communications Projects & Budget Overview
July 14, 2014

Overview

Since our engagement began with OCFA in March 2014 the initial Scope of Work has been widened to encompass the
wide variety of issues and needs at the agency. Some of these items were anticipated (i.e., Implementation of the
Management Partners Action Plan,) in the broader Scope of Work that was adopted in May, some were not (i.e., OCFA
Board Visioning Session.)

The Scope expansion in May coupled with additional tasks assigned in June necessitates a frank look at the budget
originally assigned to this engagement in March. The initial budget is simply inadequate for the current level of service
being provided and the additional assigned tasks assigned to the consultant(s).

In an effort to provide OCFA management and the Board of Directors a succinct overview the following document has
been created to do the following:

* Provide both the Agency and Board a high level Project Overview & Task Management Tool;
e Provide both the Agency and Board a high level Budget Overview & Budget Tracking Tool;

e Provide both the Agency and Board documentation for an immediate budget increase.

This document is intended to be a dynamic overview that is updated and reported upon regularly to both Executive
Management and the Board of Directors.
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Current Project Overview (As of July 2014)

Priority Project

Corresponding SOW (04-24-14)/
Associated Tasks

Assigned By

Responsible

Comments

SOW Item #1, 2, 3,4 May 2014 SOW A. Barrios
BOD Exec Comm. | B. Thomas
o Assist agency with recruitment and hiring of civilian BOD
Serve as Acting Director of communications professional (Dir. Of Comm.)
1 .. o Attend/Advise at Executive Management Mtgs.
Communications o Provide BOD/Exec Comm./Ad Hoc Comm. Strategic Advice
e Provide oversight to Corp. Communications Dept.
® |ssues management
SOW Item #1, 5, 7, May 2014 SOW Thomas This item is a roll-up
BOD Exec Comm. | Comm. of all items
.. ¢ Conduct a full communications audit for OCFA 80D M. Petro presented in Short
Reorganization & e Establish Departmental Roles and Responsibilities Term Comm. Plan
Standardization of e Refresh OCFA Identity & Style Guides
2 Corporate o Review /Assess new OCFA Website & Intranet See full Comm. Plan
COmmunications e Establish Social Media Standards for detailed outline
Department e Create Comprehensive Agency Communications Manual of T.asks in this
e Develop OCFA Communications Outreach Calendar project.
e Support new Dir. of Comm. as needed/requested
SOW Item #3, 6, 7 May 2014 SOW B. Thomas
BOD Exec Comm.
o Facilitate Board & Stakeholders Briefings BOD REETEISE
e Support staff in finalizing Action Plan (as expanded in
o Assist staff in roll-out of Action Plan May) (ia" for K
Management Partners’ ° Assis.t where ca.IIed upon in Action Pla.m . . Szr:so‘:etzgtoioe::"e
3 . ¢ Provide strategic advice and support in lieu of Director of
Study & Action Plan Communications — transition as needed .manager of .
L ) . implementation
¢ Monitor implementation and ensure targets are achieved until action items
e Attend Monthly / Quarterly JLM mtgs. are complete?
e Provide regular reports to Board as called upon
e Provide metrics
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Priority Project Corresponding SOW (04-24-14)/ Assigned By Responsible Comments

Associated Tasks
SOW Item #5, 8 May 2014 SOW
BOD Exec Comm.
Conduct four (4) intensive media training sessions BOD
Board, agency, BC, DC, PIOs training groups
Provide collateral materials
Tips & techniques in variety of situations
Videotape each participants mock interviews
Critique mock interviews
Provide each participant with copy of mock interview

4 Media Training

Current Project Overview (As of July 2014)

Project(s) below were newly added since last adopted Scope of Work in May 2014 — These items are covered under the revised Scope of Work
but currently unbudgeted.

Priority Project Associated Tasks Assigned By Person Comments
Responsible

SOW item #1, 3,4, 7 Ad Hoc Comm. A. Barrios Various members of
S. Wentz the Communications

¢ Facilitate goal setting mtg. for Board/ Agency/ Stakeholders L. Zeller LAB Team will assist

e Conduct pre-meeting survey with Board & Stakeholders to Ad Hoc on the day of the

provide benchmark to attendees Comm. event
e Prepare event flow, speakers, activities, timeline for review
OCFA Visioning Session & approval by Ad Hoc comm.
> (Board /Agency) o Assist OCFA staff with event logistics.

e Prepare Exec Mgmt. to make event presentations

o Assist participants in prioritizing OCFA vision, goals for
agency, for future fire chief, for board.

e Consolidate outcomes into a Visioning Document for
distribution throughout Agency and beyond.
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Year-to-Date Budget Overview (Burn Rate)
As of June 30, 2014

Month Project Areas Budget Hours Billing Remainder
April 2014 $100,00.00 220 $34,850.00 $65,150.00
May 2014 $65,150.00 95.25 $15,804.00 $49,346.00
June 2014 $49,346.00 124 $19,297.00 $30,049.00
July 2014 Anticipated $30,049.00 90 $15,000.00 $15,049.00
Aug 2014 Anticipated $15,049.00 90 $15,000.00 $  49.00

TOTAL $99,951.00 $  49.00

Calendar Year Budget Overview (Burn Rate)

Assumes moving to retainer billing covering all outlined projects under May revised SOW. Monthly allocation of hours to various projects to be determined.
Billing

Project Areas Budget Remainder

April 2014 $100,00.00 220 $34,850.00 $65,150.00
May 2014 $65,150.00 95.25 $15,804.00 $49,346.00
June 2014 $49,346.00 124 $19,297.00 $30,049.00
July 2014 Anticipated $30,049.00 90 $15,000.00 $15,049.00
Aug 2014 Anticipated $15,049.00 90 $15,000.00 S 49.00
Sept 2014 S 49.00 TBD $15,000.00 -$14,951.00
Oct 2014 TBD $15,000.00 -$29,951.00
Nov 2014 TBD $15,000.00 -$ 44,951.00
Dec 2014 TBD $15,000.00 -$ 59,95100
Jan 2015 TBD $15,000.00 -$ 74,951.00
Feb 2015 TBD $15,000.00 -$89,951.00
March 2015 TBD $15,000.00 -$104,951.00
Total Budget | $204,951.00
Starting Budget | $100,000.00
(By Retainer Scenario) Requested Budget Increase $104,951.00
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A la Carte Project Fees

Assumes continued hourly billing by project. Fixed pricing by project as outlined based on May 2014 Revised SOW and added communications projects.

Project Title Hours/Rate Cost
1 Serve as Acting Director of Communications 69 ~A. Barrios $12,500.00
2 Reorganization & Standardization of Corporate Communications 646 - @$150.00 $97,016.00
Department (Flat hourly team rate) e
3 Management Partners’ Study & Action Plan 116 — B. Thomas $19,366.00
4 Media Training 4 Sessions @ $6,000 ea. $24,000.00
20 - A. Barrios
. . 20 - B. Thomas
5 OCFA Visioning Session (Board/Agency) 10— M. Murphy $10,000.00
10 -J. Glover
Total Budget $162,882.00
Remaining Starting Budget $30,049.00
(By Project Scenario) Requested Budget Increase $132,833.00
Difference from Retainer (Retainer option receives 26.5% Discount) $27,932.00
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