
 

 

From the Fire Chief
 

Dear OCFA Family:
 
Every quarter, we share a matrix with OCFA’s Board of Directors that tracks our progress in achieving our annual
objectives, all of which revolve around three Strategic Goals:
 
Our Service Delivery. Our People. Our Technology.
 
Yes, the matrix provides illuminating benchmarks, but as I shared with the Board at our last meeting, our OCFA
excellence extends far beyond the pages of our board packets – and when it comes to those three touchstones, it is
evident in all that we do.
 
When it comes to our Service Delivery, you can see it in our year-to-date response times of 8:27 90% of the time,
which is 17 seconds faster than our recent SOC analysis. You can also see it in the work of our dispatchers, who
recently achieved the best average dispatch time in OCFA history (16 seconds faster than the national standard)
while excelling in our 9-1-1 automated survey, with 96% of respondents praising their work.
 
When it comes to Technology, you can see our continued success in the addition of Starlink to all our BC and DC
vehicles, the launch of our new website, multi-faceted upgrades in cybersecurity, and new SCBA that provide clearer
radio communication and Thermal Imaging Cameras.
 
When it comes to Our People, our success is evident in every corner of the communities we serve — from our Girls
Empowerment Camp and Connect 25 to the remembrance lunch on the first anniversary of the Hand Crew rollover
and the 90-Day Pilot program created in partnership with Local 3631 that resulted in a 55% reduction in FF/PM
Forced Hiring. 
 
And while all three of our Strategic Goals are crucial in keeping us perpetually focused on fulfilling our overarching
mission, our commitment to Our People is — and must always be — our true North Star. With that in mind, I will
conclude by focusing on Deputy Chief Lori Zeller, a leader who spent the last 28 years doing exactly that: focusing on
our people.  
 
To put it simply, Deputy Chief Lori Zeller’s legacy is forever ingrained in this agency’s DNA, and her reputation as one
of the most transformative leaders in OCFA history is simply undeniable. And while her list of game-changing
achievements is as long as it is impressive (from her leadership through the financial crisis of 2008 and development
of the pension paydown plan to the bond financing proposal that resulted in the construction of RFOTC and the more
recent acquisition of our FIREHAWKS), it has been her commitment to Our People, internally and externally, that truly
sets her apart.  
 
As Chief Holloman eloquently shared at Chief Zeller’s retirement party yesterday, “Lori is the leader we should all
aspire to be, one that puts the greater good above all else, that leads from the front, the first to step up, but also gives
space for everyone to be their best.” No truer words have ever been spoken, and the overwhelming presence and
heartfelt remarks from many others, including retired Fire Chief Chip Prather, Board Director Shawver, retired Board
Director Noel Hatch, Deputy Chief Cortez, and many others, are yet another testament to the universal love and
respect Lori earned over her stellar 28-year career.
 
Indeed, when it comes to our commitment to Our People, Chief Zeller is the OCFA gold standard, and as we pick up
the mantle as she heads into her well-deserved retirement, let us do so with the same compassion, commitment, and
integrity she gave us with all of her heart for almost three decades.    
 
Sincerely,
 
Brian Fennessy
Fire Chief

 

MONTHLY SPOTLIGHT - EXCELLENCE IN SERVICE
 

Chief Zeller Retirement Interview
Prior to her retirement after 28 years of service, Deputy Chief Zeller sat down with Captain/PIO Sean Doran to reflect on all
things OCFA -- past, present, and future. Click below to watch the full interview. 

 

Click Here for Photos of Chief Zeller's Retirement Party

 

One-Year Anniversary of Handcrew Rollover 
 
This month, we honored the one-year anniversary of the tragic rollover crash that injured eight of our Handcrew Firefighters. As
Chief Fennessy wrote to all personnel that day, "Of all the strength that has radiated from our injured members, the Santiago
Crew, and our entire Hand Crew program since September 19, 2024, none is more inspiring than that of Squad Boss Matt
Nichols."
 
At the heart of Matt's journey is his wife, Carissa, who provided video of his recovery milestones...
 

 

CLICK HERE TO SUPPORT

HANDCREW FF RELIEF FUND  

 

9/11 Remembrance Ceremony
 
In memory of the tragic events that occurred on September 11, 2001, the OCFA honored the heroes who made the ultimate
sacrifice with our 24th Annual Day of Remembrance Ceremony at RFOTC's Firefighter Memorial. The event was open to the
public and livestreamed on Facebook where it can still be viewed by clicking on the thumbnail below.

 

 

Freedom Retires! 
 
K9 Freedom, our dedicated Accelerant Detection Dog, retired this month after 47 (dog) years of service. 

 

 

OCFA Firefighters stole the spotlight at Bracken’s Kitchen’s annual Hungry Games fundraiser, winning the savory-dish trophy
with Korean beef tacos. The competition — held on September 11 — doubled as a poignant nod to 9/11, and a portion of the
proceeds will go toward the Fallen Firefighter Relief Fund. With over 500 guests voting and nearly $500,000 raised, the event
will help Bracken’s Kitchen provide more than 250,000 meals amid rising food insecurity in Orange County.

Click to Read the Article

 

The Orange County Fire Authority is using tabletop drills to strengthen emergency preparedness. These exercises bring
together fire agencies, law enforcement, schools, utilities, and other partners to practice coordination, identify communication
gaps, and improve response before real incidents occur.

Read the Article

 

Anchored in Service: Beau Hutson Builds a Future in Fire Prevention

Click to Read the Article

 

September Promotion Ceremony
 
On September 4, we recognized our recently promoted firefighters and professional staff at our monthly Recognition
Ceremony: Julie Kwak - Human Resources Analyst II; Jonathan Melendez - Senior Accounting Support Specialist; Scott
Goebel - FAE; Brandon Hasebe - FAE; Christopher Lowry - FAE; Jonathon Meyer - FAE; Shawn Pitts - FAE; Greg Williams -
Fire Captain; Pat Garcia - Heavy Equipment Operator

Click to See All September Promotions Photos

 

Suicide Awareness & Prevention Month Campaign
Throughout September, the OCFA and Local 3631 partnered to raise awareness for Suicide Awareness and Prevention. This
agency-wide call to action aims to strengthen OCFA’s commitment to mental health and wellness, and we encourage all
personnel to review each of the five newsletters as a resource and reminder that support is always available.
 

 

Week 1 Week 2 Week 3 Week 4

    Week Five         BH&W Website      Suicide Walk Album

 

Fire Prevention Week 2025
OCFA is teaming up with NFPA to promote this year’s Fire Prevention Week, October 5-11, Charge Into Fire Safety:
Lithium-Ion Batteries in Your Home. Help us spread the word about making smart choices when it comes to buying,
charging, and recycling lithium-ion batteries — because the wrong move can lead to a fire.

Talking Points Tip Sheet Kids Activity Sheets Lithium Ion PSA

 

Inclusion, Outreach, and Recruitment
 

Girls Empowerment Camp 
 
In September, OCFA hosted its annual Girls Empowerment Camp, a two-day event that provided 14- to 18-year-olds with the
opportunity to explore a career in the fire service, build connections, and leave feeling empowered.

 

View Flickr Photo Album

 

Hispanic Heritage Month Highlights

 

FAE Jaime Martinez

Social Media Post

This Hispanic Heritage Month, a time in
which we celebrate the culture and
contributions of Hispanic firefighters,
and professional staff, we highlighted
Fire Apparatus Engineer Jaime
Martinez, who serves the city of
Westminster out of FS 64; and Senior
Service Center Technician, Luis, who's
been with the Authority since 2019. 

 

Senior Service Center Tech

Luis Social Media Post

 

OCFA Station Open Houses

 

Connect 25
Thank you to everyone who joined us for Connect25! The event was a resounding success, bringing together staff from
across the organization to connect, reflect, and grow. From Mr. T’s powerful pre-session message to Brent Gleeson’s inspiring
keynote the day was filled with energy, learning, and connection. 

View Flickr Photo Album

 

SOCIAL MEDIA
TOP POSTS OF THE MONTH

 

Garage Fire in Mission Viejo
On August 25th, Engine 31 responded
to a garage fire in Mission Viejo. Crews
arrived to find the garage well involved
and one person suffering from smoke
inhalation.

Firefighters quickly went to work,
attacking the flames and providing
medical care at the same time. The fire
was contained to the garage,
preventing further damage to the home.

Click Here for Social Media Post

 

Fire in Laguna Woods

 

Several cars and golf carts on fire in a
Laguna Woods carport sent a large
column of smoke into the air at 10:30
a.m. Firefighters knocked down the fire
in just 18 minutes, saving the other
vehicles and adjacent carports. Nobody
was injured, and the fire is under
investigation.

Click Here for Social Media Post

 

Overnight Fire in Santa Ana – 2 Bunnies Rescued 
Just after 2 AM, OCFA firefighters responded to a well-involved two-alarm fire at a two-story apartment complex in Santa Ana.
Crews launched an aggressive attack on the fire while simultaneously searching for victims. During the search, firefighters
found two bunnies alive inside and safely reunited them with their grateful family...

 

Click Here for Full Social Media Post

 

Irvine Restaurant Fire
 
Dispatchers in our Emergency Command Center launched a commercial structure fire assignment to the 4800 block of Irvine
Blvd. shortly before 7:00 AM on August 22. With a coordinated and rapid attack, firefighters were able to confine the morning
blaze to the original unit and prevent extensive damage.

Click Here for Social Media Post

 

Orange County Fire Authority In the News
SANTA ANA - DUI driver hits, kills 66-year-old pedestrian in Santa Ana
MSN.com - Aug 1, 2025
 
SANTA ANA - Out-of-control driver plows into 4 vehicles in Southern California; 2 dead, 4 injured
MSN.com - Aug 5, 2025
 
SANTA ANA - Nearly 20 cars destroyed in massive Santa Ana carport fire
CBS News - Aug 6, 2025
 
LOS ANGELES - Canyon Fire Near Magic Mountain Balloons To 4,800 Acres; Thousands Evacuated; Emergency
Proclamation Issued – Updated
Yahoo! News - Aug 8, 2025
 
LAKE FOREST - Lake Forest man shot by deputies allegedly pointed a loaded handgun at them
The Orange County Register - Aug 9, 2025
 
LOS ANGELES - Imagine fire-safe communities where residents can live and evacuate in record time
Yahoo! News - Aug 10, 2025
 
SANTIAGO CANYON - OC Firefighters Put Out Santiago Canyon Fire
MyNewsLA.com - Aug 11, 2025
 
SANTIAGO CANYON - Brush Fire Breaks Out In OC Canyon: OCFA
Patch.com - Aug 11, 2025
 
SANTA ANA - Two Killed in High-Speed Wrong-way Crash
NewsBreak - Aug 11, 2025
 
GARDEN GROVE - Minivan driver arrested after crash kills Long Beach motorcyclist in Garden Grove
The Orange County Register - Aug 17, 2025
 
LAGUNA NIGUEL - Fire burning near Laguna Niguel homes amid scorching heat wave stopped; evacuations lifted
Los Angeles Times (Premium) - Aug 20, 2025
 
LAGUNA NIGUEL - Beacon fire burns in hilly residential area of Laguna Niguel
AOL - Aug 20, 2025
 
LAGUNA NIGUEL - OC firefighters halt spread of Beacon Fire in Laguna Niguel
Spectrum News 1 Southern California - Aug 20, 2025
 
NEWPORT BEACH - Teen's wildfire detecting technology deployed in OC for real-time testing
Spectrum News 1 Southern California - Aug 20, 2025
 
LAGUNA NIGUEL - Forward progress stopped on fire that threatened structures in Laguna Niguel amid SoCal heat
wave
NewsBreak - Aug 20, 2025
 
IRVINE - Restaurant Blaze Reported In South OC: OCFA
Patch.com - Aug 22, 2025
 
ORANGE COUNTY - LA and OC heat wave brings risk of thunderstorms, fires, health issues
The Orange County Register - Aug 22, 2025
 
SANTA ANA - O.C. woman arrested for burglarizing a Santa Ana fire station
NewsBreak - Aug 23, 2025
 
SOUTHERN CALIFORNIA - Hundreds of lightning strikes logged, some sparking brush fires around Southern
California
The Orange County Register - Aug 23, 2025
 
RANCHO SANTA MARGARITA - Lightning Strike Ignites Vegetation Fire in Rancho Santa Margarita
MyNewsLA.com - Aug 23, 2025
 
DOVE CANYON - Lightning sparks brush fire in Trabuco Canyon as thunderstorm moves through region
The Orange County Register - Aug 23, 2025
 
DOVE CANYON - Crews take on the Club Fire ignited by lightning in Southern California
MSN.com - Aug 23, 2025
 
SOUTHERN CALIFORNIA - Lightning ignites brush fires around Southern California
Los Angeles Daily News - Aug 23, 2025
 
IRVINE - Join us at the table: OCFA shares groundwork for tabletop drills
FireRescue1 - Aug 25, 2025
 
LAKE FOREST - Fire Destroys Home In South OC: OCFA
Patch.com - Aug 26, 2025
 
ORANGE COUNTY - Predicting wildfire season in Orange County
Spectrum News 1 Southern California - Aug 27, 2025
 
SANTA ANA - Suspected DUI driver strikes, kills 39-year-old bicyclist in Santa Ana
The Orange County Register - Aug 28, 2025
 
IRVINE - 20 years later, reporter’s memories of Hurricane Katrina’s destruction still strong
The Orange County Register - Aug 28, 2025
 
MISSION VIEJO - 1 Injured In Mission Viejo Garage Fire: OCFA
Patch.com - Aug 29, 2025
 
LAKE FOREST - Lake Forest garage fire, residents escape with dog
MSN.com - Aug 30, 2025
 
LAKE FOREST - Firefighters Contain Garage Fire in Lake Forest Home
MyNewsLA.com - Aug 30, 2025

 

 

Blake Campbell, Hand Crew Assistant Superintendent
Jee Kwak, Human Resources Analyst I
Kyle Koop, Service Center Technician II
Sean Lowry, Fire Division Chief
David Nickols, Construction Project Manager
Jeremy Alvarez, Fire Apparatus Engineer
Scott Goebel, Fire Apparatus Engineer
Brandon Hasebe, Fire Apparatus Engineer
Christopher Lowry, Fire Apparatus Engineer
Jonathon Meyer, Fire Apparatus Engineer
Shawn Pitts, Fire Apparatus Engineer
Douglas Robarge, Fire Apparatus Engineer

 

 

Anthony Espinosa, Battalion Chief
Lydia Perija, Sr Accounting Support Specialist

 

https://vimeo.com/1123060351
https://www.flickr.com/photos/ocfa_pio/albums/72177720329427011/
https://vimeo.com/1121563503
https://www.gofundme.com/f/SupportOCFAHandcrew?fbclid=PAZXh0bgNhZW0CMTEAAafxYWgTVYsMlx4bnXOT6pJDZfobXvic8BKMV1MitvG9pWqoa0dbHlk3MjuAEA_aem_w1ffzoYYrovL1GtGBLhOAw
https://www.youtube.com/watch?v=a9Oo87IG6p8
https://www.youtube.com/watch?v=czPjBcQtUzQ
https://www.latimes.com/socal/daily-pilot/news/story/2025-09-12/firefighters-join-the-fray-win-at-brackens-kitchen-hungry-games-benefit
https://www.firerescue1.com/firefighter-training/join-us-at-the-table-ocfa-shares-groundwork-for-tabletop-drills
https://rsccd.edu/NewsRoom/Pages/Beau-Hutson.aspx
https://www.flickr.com/photos/ocfa_pio/albums/72177720328896520/
https://vimeo.com/1111720752
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/Week%201.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/Week%202.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/Week%203.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/Week%204.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/Week%205.pdf
https://thehive.ocfa.org/sites/docs/pages/BHWS.aspx
https://flic.kr/s/aHBqjCvHsQ
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/2025%20Fire%20Prevention%20Week%20Talking%20Points%20%20%281%29.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/FPW25_FPWSafetyTipSheet%20%281%29.pdf
https://cm-email-assets.s3.amazonaws.com/images/ContactMonkey-User-NBf7RsFl9T6gncBCBN55zhXEyUZjQ9szYFfJ0WljyEYThkszSE3QoixAcqSnub9XV8mqX7Xga40lhBl18G29XNYeFLD4PcbBk3DorhAXUMNgKF9QPkwYfO1zctGhck0H/FPW25_Coloring%20Sheets%20%281%29.pdf
https://vimeo.com/890424919
https://vimeo.com/1121669600
https://flic.kr/s/aHBqjCvE5B
https://vimeo.com/1117271017
https://www.instagram.com/p/DOoRG2flBPB/
https://vimeo.com/1122908387
https://www.instagram.com/p/DPMHZZciWaC/
https://www.flickr.com/photos/ocfa_pio/albums/72177720329336241/
https://www.facebook.com/OCFireAuthority
https://twitter.com/OCFireAuthority
https://instagram.com/OCFireAuthority
https://www.linkedin.com/company/orange-county-fire-authority/
https://www.facebook.com/221878786640953/posts/1176445664517589
https://vimeo.com/1107833682?share=copy
https://vimeo.com/1122901965
https://www.facebook.com/watch/?v=804427132434390
https://vimeo.com/1122883308
https://www.instagram.com/p/DOLaiVfER6m/?img_index=5
https://www.instagram.com/p/DNqczAqRwAf/
https://url.us.m.mimecastprotect.com/s/dvLXCrkBLXcnVB4AcjtJt4k--G?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/QYGxCzpQW9uwgjORh7I6t97f1c?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/_Jw4CG6zBgFOYz2JsEf3tBl1I1?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/o4OGCNkXMpcPlgwNcXurtyhGNs?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/kkkeCVOoXlCkwpzlc7SotEhYnz?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/A1RLC1wEXQUBzQLpsJhYtVKgp0?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/UElUC68G32u0O4ZohKCDt5FQwk?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/8fMtCgJ8w6hw0z4lhMTzt4xppT?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/xBFRCn57E8i3ORrGh99iwtJ3ufq?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/N5i8COYLNqhZRBEAhEDH7tGHjIU?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/jjEgC2k2YOcZlD0khnKt5t5ec2h?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/bMyWC73YgOtVpBnmf8wFBtoKZJ8?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/vYHaCBBOwQcR6LzVF6phnt2Sgvo?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/EKgVCpYBJ7hOMRpzsD5CqtGl55E?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/bblPCDk6yPcJv8DBI53tLtjMLfi?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/pwWJCL90KnhwjzlPhqptytyB7BZ?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/lLBSCQWjPvHlAwJ6sPpf8tGdO6c?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/HkwfCYEr10tp1yj3FGEfztxSCSl?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/j_zBC4xV14s90wRJhBBSZt4OdnI?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/oHj9C9rGkOhN3wrmT3ZuEtqgvwc?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/z9N0ClYXBDhPnY6ocylFRtzHavR?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/tUMvCqx6KDsk0MJOcQjSNtENfFu?domain=u15139531.ct.sendgrid.net
https://url.us.m.mimecastprotect.com/s/qVynCyP7VMh2XBANIQ5hMtx33wZ?domain=u15139531.ct.sendgrid.net
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