
SIDE LETTER OF AGREEMENT 

BETWEEN 

ORANGE COUNTY FIRE AUTHORITY 

AND 

ORANGE COUNTY PROFESSIONAL FIREFIGHTERS ASSOCIATION 

IAFF-LOCAL 3631 FOR THE FIREFIGHTER UNIT 

This Side Letter of Agreement ("Agreement") between the Orange County Fire Authority 

("Authority") and the Orange County Professional Firefighters Association, IAFF-Local 

3631("Association"), (collectively "Parties") is entered into with respect to the following: 

WHEREAS, the Parties are subject to a Memorandum of Understanding ("MOU") in 

effect for the period of March 23, 2023 through March 22, 2027; and 

WHEREAS, the Parties mutually agree to enter an agreement on the subject of the 

Dozer/Swamper Program as follows. 

THEREFORE, the Parties hereby agree to the following: 

Dozer Program 

1. The Dozer program shall be subject to constant staffing effective October 2, 2026. Daily 

staffing shall include one (1) Heavy Fire Equipment Operator and one (1) Swamper. 

2. Each shift may be assigned an HFEO Apprentice. During the development of the HFEO 

Apprentice program, the Apprentice position will be filled when possible based on the 

availability of qualified personnel in the program. The HFEO Apprentice shall not be 

subject to constant staffing. 

3. Three (3) Dozers will be staffed utilizing Fire Station 47, Fire Station 58, Fire Station 51. 

The locations of the dozers may be changed with mutual agreement of the Parties. 

Heavy Fire Equipment Operator (HFEO) 

1. The HFEO position shall transition from a 40-Hour workweek Staff schedule to a 56-

Hour workweek Shift schedule effective October 2, 2026. 

2. The current 40-Hour base pay for HFEO will be converted to the 56-Hour base rate of 

pay. All applicable incentives and FLSA pay will be applied to the converted 56-Hour 

base rate of pay. The HFEO pay shall continue to match Fire Captain base salary range. 

3. The three (3) HFEO positions will be reflected on Master Position Control list. 



4. Two (2) of the HFEO positions will be filled by two (2) current full-time HFEOs through 

Seniority bid that shall include fire station and shift assignment. 

5. One (1) HFEO position will be filled by Administrative Assignment for a period of at 

least eighteen (18) months from the effective date of this agreement. Current, qualified 

reliefHFEO Journeymen will serve three (3) month rotating Administrative Assignments 

based on seniority. At the conclusion of eighteen ( 18) months and establishment of an 

adequate relief pool, the Parties agree to a recruitment process to permanently fill this 

shift. The recruitment interview panel will be consistent with the Memorandum of 

Understanding for the Firefighter Unit effective during the recruitment. 

Dozer Swamper 

1. The Parties shall develop the Swamper position and open recruitments no later than 60 

days from the signing of this Side letter agreement, unless extended by mutual agreement 

of both parties. 

2. During the development of the Swamper position, Handcrew Firefighters will continue to 

be utilized as Qualified Swampers for their 10-hour shift and the remainder of the 14-

hour shift on overtime, until the Swamper recruitment is complete. 

3. The Swamper position will only be available to Firefighters and Engineers. Current 

qualified Handcrew Firefighters will have their qualifications grandfathered and will 

remain eligible to work as Swampers until an adequate relief pool of qualified 

Firefighters and Engineers are available to work the Swamper position. 

HFEO Apprentice 

1. The Parties shall meet and confer on changes to the HFEO Apprenticeship program no 
later than 60 days from the signing of this Side Letter Agreement, unless extended by 
mutual agreement of the Parties 

2. The timing of the 24-hour HFEO Apprentice position will be dependent on the budgeting 

process. 

3. The HFEO Apprentice program will only be available to current Firefighters, Fire 

Apparatus Engineers, and Fire Captains. Current Handcrew Firefighters participating in 

the HFEO Apprentice program and Handcrew Firefighters who have achieved HFEO 

Journeyman status will have their qualifications and eligibility grandfathered. 

4. The Parties shall ensure that any changes to the HFEO Apprenticeship program will be 

memorialized in an amendment to the existing Side Letter of Agreement (Appendix F-2) 

between the Parties on the terms and conditions of the HFEO Apprenticeship program. 



ORANGE COUNTY FIRE AUTHORITY 

Ryan Bishop 

Ryan Bishop 

Deputy Chief, Emergency Operations Bureau 

Robert Cortez 

Robert Cortez 

Deputy Chief, Administration & Support Bureau 

Rob Capobianco 

Rob Capobianco 

Assistant Chief of Operations 

Stephanie Holloman 

Stephanie Holloman 

Assistant Chief of Human Resources 

Sara Kennedy 

Sara Kennedy 

Assistant Chief of Business Services 

ORANGE COUNTY PROFESSIONAL 

FIREFIGHTERS ASSOCIATION 

Chris Hamm 

Chris Hamm 

OCPFA Local 3631 President 

Tim Steging 

Tim Steging 

OCPFA Local 3631 Vice President 

Kevin Gorham 

Kevin Gorham 

OCPFA Local 3631 Director 

Date Date 

Signature: 4 
Kevin Gorham (Sep 1 6 , 2026 1 4 : 47: 44 PDT) 

Email: kevingorham@ocfirefighters.org 

Signature: &G 
Ti m Sieging (Sep 16, 2026 16:52: 30 PDT) 

Email: timsteging@ocfirefighters.org 

s ignature _A«"anon 
Email: robertcortez@ocfa.org 

Signature: .%"« 
Email: SaraKennedy@ocfa.org 

Signature: � 
Chris Hamm (Sep 16, 2026 17:25:51 MDT) 

Email: chrishamm@ocfirefighters.org 

signature: KA0H5LUI?E_.amen 
Email: ryanbishop@ocfa.org 

Email: robcapobianco@ocfa.org 

Signature: ,/l? 

Email: stephanieholloman@ocfa.org 

mailto:stephanieholloman@ocfa.org
mailto:robcapobianco@ocfa.org
mailto:ryanbishop@ocfa.org
mailto:chrishamm@ocfirefighters.org
mailto:SaraKennedy@ocfa.org
mailto:timsteging@ocfirefighters.org
mailto:kevingorham@ocfirefighters.org




Accessibility Report





		Filename: 

		OCPFA_Local3631_Dozer Program.pdf









		Report created by: 

		Patty Yau, Senior IT Analyst



		Organization: 

		OCFA







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 4



		Passed: 26



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Skipped		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



